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Getting started
Before you get your hands tech dirty, do you have the following crucial things?
❏ An internet connection, preferably with unlimited broadband
❏ A computer or mobile device with a camera and microphone
❏ A Google account, Gmail account or equivalent
❏ A physical space with good lighting to record yourself
❏ An open mind, ready for a challenge?
If you’ve checked all of the above, let’s get started!
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Planning Your Approach
for an online experience
A. OBJECTIVES AND OUTCOMES
Think about the objectives and the desired outcomes. By the end of the masterclass/workshop/
seminar/programme, how would you like students to demonstrate their learning/understanding?
For example, do you need to see your students sing a tune or demonstrate a technique? This will
have implications on how you deliver the experience, and will help you determine if your class
needs to be ‘real-time’ (synchronous) or ‘non real-time’ (asynchronous). Watch this video for a
further explanation.
Synchronous

Asynchronous

Real-time

Non real-time

Live video demonstrations / presentations or

Pre-recorded videos sent via email or

live chats with students

uploaded onto an e-portal / uploading of
existing slides or links to an online portal

B. CONSIDER THE PROFILE OF YOUR AUDIENCE
Engage your audience by considering the suitability of the content and tools used for your
audience profile and size. For example, a primary school audience differs greatly from an
audience of teenagers and would need to be engaged differently. You may want to introduce
tools that can retain the social element of the learning experience, such as collaborative
whiteboards, interactive quiz games etc. In doing so, consider what content and tools will keep
them engaged and what will be distracting. An online learning experience with no specific
audience number (i.e. potentially very large) will also need to be approached differently. With
large audiences, some collaborative tools may be unsuitable (e.g. collaborative whiteboards), but
it is still possible to retain interactivity through tools like social media live comment features, or
live polling.

C. TUNING-IN
Consider how you would like to get students to tune-in. You may want to use a simple diagnostic
tool such as a short questionnaire or quiz to ascertain students’ prior knowledge or assess their
level of readiness to engage with the material. This will help you adjust and pitch your content
appropriately, as you move through the course.
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You could also start with a video of artists performing, assign pre-reading/viewing to provide
context, or pre-record a video of you demonstrating a technique. This ensures that all students
share baseline knowledge.

D. STRUCTURING YOUR SESSIONS
Following the tuning-in, you will need to structure your session. This might involve sharing a
video or deck of slides with information/images you have put together demonstrating a
technique or activity. Here are some options to think about when designing the experience.
Synchronous

Asynchronous

• Practice using the chat function and establish • Use a Learning Management System (LMS)
a structure; encourage typing to ask quick

such as Google Classroom, Canvas,

questions

Blackboard, Schoology

• Try to keep your direct instruction concise

• Use a Calendar App to schedule office

• Provide check-ins to establish a connection

hours/consultation to connect with students

The kind of tools you use should differ depending on the period of engagement you are given. A
video discussion tool like Flipgrid might be useful if you get to meet your students more than
once, but Zoom is simple for quick, short check-ins.

E. MONITORING PROGRESS
Consider how you would like to monitor progress at meaningful intervals. For example, students
could upload images to mark milestones or send videos to you through blogs, social media
platforms or any other Learning Management System (LMS). You could also initiate chats or video
calls to follow up on their progress.
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All About the Tech
Platforms, Tools & Storage
The Basics
Learning Management System (LMS)
It would be helpful to make use of an LMS or online platform to
disseminate the materials required. There are many kinds of LMS; MOE

Disseminate
Materials

schools use the Student Learning Space and universities in Singapore
typically use Blackboard to manage online learning. However, there are
also independent, free to use platforms such as, Google Classroom
which are accessible and have simple interfaces.
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Social Media Platforms
Depending on environment and need, you could use social media

Conduct

platforms like Facebook Groups to upload or park your teaching materials.

Classes

Such platforms work well for media rich content and can potentially
support synchronous or asynchronous learning. Though they may not have
the same functionality as a proper LMS, they do provide just enough of
what is needed.

Interaction
Space

Note that these alternative platforms may not synchronise seamlessly with
MOE school platforms, so you may need to coordinate with the teacher-incharge to find the best solutions for students. It is also important to
consider that some social media platforms have age restrictions.

What tech tools are available?
Teach from Home is an easy-to-use toolkit with all of Google’s tools (most are free) such as
Google docs, Google forms, Google hangouts, Google calendar etc. Features within this toolkit
will help course creators and educators to:
‣
‣
‣
‣

Teach remotely with or without video calls
Conduct live Q&A with students
Livestream the lessons
Make a class website for students

‣
‣
‣
‣

Create online quizzes for the students
Provide real time feedback in google docs
Enable closed captions/subtitles
Voice Typing

Each topic above has a clear tutorial on how to use the tool for educational purposes.
Synchronous

• 8x8 Web Conferencing

Asynchronous

• Pre-recorded videos shared via email or
uploaded online

• Chats in Google Meet/Hangouts or any
other chat app

• Pre-created slides shared via email or
uploaded online

Video Recording
If you record a video of a demonstration, you will also need to find a way to transfer your
recording to your various devices in order to disseminate them efficiently. This could be done via
a direct connection from your phone or uploading content from your phone to a cloud storage
service like Google Drive, Microsoft One Drive, Apple iCloud or Dropbox. All these Apps are
available on your mobile phone as well as accessible via a web browser on your computer.
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Storage Space
The generation of all this content may have an impact on the storage space on your computer. It
is recommended that you have an online cloud storage like Google Drive to store your content.
This will help you disseminate your information as well as receive content from your students.
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Setting up for ‘Live’ teaching
‣ Apps like 8x8 and Google Hangouts allow you to conduct ‘live’ classes with your students.
Most have video and voice capability as well as text chat functions during the meeting.
‣ For this, you will need a computer with a webcam and microphone or a smartphone. You
should also have a broadband connection, and your phone or computer plugged into a power
source.
‣ Do note that free video conference apps may have limitations like duration or number of
people who can be seen or participate at one time. At present, Google Meet allows 100
simultaneous video participants. 8x8 allows unlimited audiences if you select the live stream
option.
‣ Two basic points when setting up your webcam: make sure your camera is stable, and you have
sufficient light.
‣ If you have never done it before, it is crucial that you conduct a test run before the live session.
This will help you become familiar with all the features of the software and ensure that the
equipment works well.
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Tips for Successful Teaching with Tech
A. CONDENSE YOUR CONTENT
Organise and structure what you may have traditionally done in a face-to-face session/classroom
into smaller bite-sized pieces. As a gauge, 3-5 minute clips capture attention best, and students
should not have to watch passively for longer than 10 minutes.

B. ENSURE STUDENTS ARE COMFORTABLE WITH TECHNOLOGY
Having a great interactive online class is a skill in itself. Because the platform may be new to
some, students will need to get comfortable with the technology, and certain routines or rules
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may need to be set. For example, you may need to spend your first session just settling in and
getting used to the new platform. Provide opportunities for self-paced/directed learning, while
ensuring regular check-ins. Set rules on showing up on time, staying on topic, taking turns to
answer and general expectations.

C. BE INCLUSIVE AND SAFE
Be aware and sensitive to the accommodations students may need adjusting to an online class.
Some may need more time to work out Assistive Technologies. Make it a point to check-in and
be prepared to make reasonable allowances throughout the session/course.

Cyberwellness and cybersafety are of paramount importance.
‣ Seek permission from teachers/parents if you intend to record students’ responses
‣ Ensure that a teacher is also present during the interactive session
‣ Do not share personal information, or request such information from participants

D. LEVERAGE OFFLINE AS MUCH AS ONLINE
Build in breaks, paper and pencil activities to enhance and complement online activities. Not
only does this engage students’ diverse skills, it also provides for rich learning.
Using a blend of offline and online, synchronous and asynchronous learning modes is a great way
to protect your content and to differentiate yourself from the variety of free resources out there
on the internet. Put in effort to reach out to teachers (e.g. one-on-one consultations, phone calls,
a follow-up email after each class, etc.) and personalise your materials to each group of students.

E. USE THE RIGHT TOOLS TO SUSTAIN ENGAGEMENT
Visuals and music are important tools to keep students engaged. Add quizzes ( e.g. Kahoot!) and
interactive elements such as polls, and opportunities to respond live.

F. INTELLECTUAL PROPERTY (IP)
Do ensure that you acquire the relevant IP rights for the resources that are used in your
sessions. To find out more, the Intellectual Property Office of Singapore is a useful place to start.

Some things to consider before starting your project:
1. Do you need to get permission to use third party material (e.g. soundtracks, extracts from
films, passages of writing, etc.) or will you be producing your own?
2. Are you collaborating with others to produce this resource? Do you have a clear agreement
on who will own the rights?
3. Are you familiar with what can and cannot be copyrighted?
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How can I ensure that my content is not used without my permission?
Unfortunately, there is no single way to prevent piracy, but these are five simple tips:
1. Establish clear terms of use
2. Establish an honour code amongst participants
3. Protect materials with passwords made only available to participants
4. Remove links once the course ends
5. Add a watermark on training materials
To prevent your content from being misused, seek professional legal advice if you are unsure,
and ensure that agreements on the use of your material are clearly stated and agreed upon by all
parties involved.

5

Tech Resources
Video Clinic by NIE IN-Learning - A resource page hosted on Google Sites on creating videos for
online lessons.
Distance Learning Solutions - UNESCO curated a list of educational applications, platforms and
resources to help facilitate student learning and provide psychological support during this period
of school closure.
Quiz and Polling tools

Video annotation/
recording

Video Conferencing

Guides

Quizziz

VoiceThread

8x8 Video Meeting tool

Case Studies on
Distance Learning

Mentimeter

VideoAnt

Google Hangouts

iPad for Learning
instructional videos

Slido

VideoScribe

Google Classroom

Zoom for Educators

Socrative

Screencastify Blended

Zoom

Pricing your product

Learning tool

Here are two examples of how arts practitioners and educators have kept the arts alive and
thriving with digital solutions:
• Lincoln Center at Home is a new portal that hosts daily pop-up classrooms for families,
communities and children. Creative learning activities are also showcased through Facebook
Live, while #ConcertsForKids presents short performances recorded by artists and artisteducators.
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• The Kennedy Center Media & Interactives is a curated collection that provides educators,
artists and parents ideas and strategies to address the needs of those who need to learn
online.

End Note
We hope that you find this primer useful. If you would like to develop your skills in the area of
online learning, here are some options to explore:
• Coursera’s Learning to Teach Online course will guide you through your journey of
understanding how online technologies can enhance your course design. You will have the
opportunity to develop your understanding of effective online teaching practices and their
relationship to the use of different technologies. You will also be encouraged to progressively
design and reflect upon your own online learning activity, assessment or resource for use in
your own class if you choose to undertake the course assignments.
• You may also apply for NAC’s Capability Development Scheme for the Arts (CDSA) to support
your training and look out for more useful resources at the Arts Resource Hub.
If you have feedback or comments, get in touch with us at nac_aep@nac.gov.sg
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