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DEVELOPMENT OF ART & CULTURE IN SINGAPORE

2011-2012 Arts and Culture Strategic Review
School of the Arts 2008

Peranakan Museum Opens 2008

E 2008 Renaissance City Plan Ili
E Singapore Biennale 2006
National Museum Reopened 2006

2005 Renaissance City Plan Il

\‘\\ Singapore Season, Singapore Art Show 2005
“ \ The Arts House 2004

\ Asian Civilizations Museum 2003
esplanade Esplanade 2002

Singapore Tyler Print Institute 2002
Yong Siew Toh Conservatory of Music 2001

2000 Renaissance City Plan |

theatres on the bay
singapore

Singapore Arts Festival started (annual) 1999

m Singapore Art Museum opened 1996
=111

- Arts Education Program 1993
singaporeartmussum . .
1991 National Arts Council formed

Singapore Writers Festival 1991
The Substation established 1990

=

NATIONAL ARTS COUNCIL
SINGAPORE

1989 Report of the Advisory Council on Culture and the Arts

LASALLE College of the Arts 1984 '

Cultural Medallion 1979
1978 Singapore Cultural Foundation

Singapore Festival of the Arts Biennial 1977

¢
.

1959 Arts first promoted for nation-building

N‘“AFA Nanyang Academy of Fine Arts Established 1938

National Museum Established 1887
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TODAY:

THE COMMUNITY
ENGAGEMENT
PLAN

The 2000’s:
Realizing the Global
City for the Arts

The 1990’s:

Birth of the National
Arts Council and the
Renaissance City Plan

The 1980’s:
Building Hardware

The 1970’s:
From Cultural Desert
to Global City

The 1950’s and 60’s:
National Identity
and Independence

Centre for Sustainable Asian Cities
School of Design and Environment



DEVELOPMENT OF COMMUNITY ARTS IN SINGAPORE

THE ARTS AND CULTURE STRATEGIC REVIEW (ACSR), MARCH 2010

“bringing arts and culture to everyone,
everywhere, every day, and

building capabilities to achieve excellence.”
(National Arts Council of Singapore)

COMMUNITY ENGAGEMENT MASTER PLAN, 2013

“to broaden opportunities for exposure to
arts and culture and to make arts and

culture more accessible to the community.”
(Ministry of Culture, Community and Youth)

‘ N US Centre for Sustainable Asian Cities
J3y/ Metenaumesiv | School of Design and Environment




DEFINING COMMUNITY ARTS

Generally community arts is defined as arts which
involves people beyond the professional scope of
artists by fostering their participation as
audience, creators of artworks, or in programming
the arts activity itself.

Participation &

Collaboration

Diversity of art
forms

Community building

& social interaction

Centre for Sustainable Asian Cities
v | School of Design and Environment
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“to increase the range of arts touch points in
the heartlands, where more Singaporeans can
enjoy and engage with the arts regularly
where they live and play”

with the overall vision as
“to develop an island-wide network of arts

and cultural nodes in the heartlands.”
(National Arts Council of Singapore, 2011)
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ART & CULTURE FOCUSED COMMUNITY SPACES
and their role in Promoting Community Building, Social Interaction, and Encouraging Arts Participation

=

MATIOMAL ARTS COUNCIL
SINGAPORE

N US Centre for Sustainable Asian Cities
Y5 rasens ety | School of Design and Environment

OBJECTIVES:

To create a self-assessment toolkit to enable community
art nodes to monitor their progress in terms of engaging
the local residents.

To produce an evaluation toolkit for the NAC to assess the
effectiveness of their support in the establishment and
growth of these community nodes.

RESEARCH QUESTIONS:

How can the arts & culture spread beyond the city centre
of Singapore to community spaces in the heartlands?

How can research contribute to the development of
community arts in the country?

How can research mediate the policy (government
initiative) and practice (arts nodes)?

N US Centre for Sustainable Asian Cities
ﬂ} reconalunvesiy | School of Design and Environment




COMMUNITY ARTS NODES
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Case Study 1: Woodlands New Town
. Case Study 2: Kallang New Town

. . Centre for Sustainable Asian Cities
Cluster of art museums and precinct

School of Design and Environment
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Total: 17 Nodes

South-West

_/" ~

JurongWost'

,Q( Jurong

{ East u\%‘.’,".ﬁ. |
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North-West

- {West 9:05’;9. = ,./

)

Central

EXISTING AND POTENTIAL NODES &

NATIONAL HERITAGE BOARDS

South-East

Tampines

Pasir Ris
(Changs)

@ Library
® Others

North-East

1) Community Centre

6) Woodlands Regional
Library

8) Kallang Community
Centre

13) Aliwal Arts Centre

16) Tampines Regional
Library / Town Hub

2) Community Centre

7) Community Centre

9) non-Community Centre

14) Wisma Geylang Serai

17) Community Centre

3) Jurong Regional Library

10) Malay Heritage Centre

15) Siglap South
Community Centre

4) Community Centre

11) Goodman Arts Centre

5) Community Centre /
Community Development
Councils

12) Community Centre
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PHASE 1

*

Theoretical literature

Other Assessments tools

Test Assessment
Tool in Pilot
Communities

Literature
Review

History of Singaporean Art &
Culture community spaces

International & Local Case

Study Documentation Research

Framework
Development of Nodes Program

Site Observations

.
N s ssEEEEEEEE SN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEs®

Preliminary Stakeholder

Interviews

PHASE 1

Draft Self [E ' PHASE 4

Assessment [E :
Toolkit for
Nodes

0
‘e

Package
Self-Assessment Toolkits

Development Evaluation
Guidelines for Toolkit Train

toolkit

Develop final Packaging of users

SETTING-UP THE FOUNDATION OF .
THE EVALUATION TOOLKIT

Centre for Sustainable Asian Cities
School of Design and Environment
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RESEARCH - POLICY - PRACTICE MODEL

EVALUATE EEMPOWER
POLICY €=> : RESEARCH : =3 PRACTICE
(NAC) (NUS) (NODES)
vision «  principles local knowledge
incentives :  framework community needs

TOOLKIT:

Centre for Sustainable Asian Cities
School of Design and Environment
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UNDERSTAND YOUR
NEIGHBOURHOOD’S
—===__ NEEDS

"TAP INTO YOUR
COMMUNITY’S
- STRENGTH

-

_'= CREATE SPACE(S)
~ FOR ARTS

MAKE ARTS
PARTICIPATION
ACCESSIBILE

= SUSTAIN ARTS
| PERTICIPATION

KEY STRATEGIES AND PRINCIPLES

FOR SUCCESSFUISARTS'AND CULTURAL PROGRAMMES AND SPACES

Understand your community's needs
Understand the needs of the node

¢ Build and sustain partnerships with different
stakeholders

|

N T T ~—./

Provide flexible spaces
¢ Provide appropriately equipped spaces

OIS Jd will do. weou AR ETIIAANNS
Provide meaningful engagement
to your community

Create sustainable processes for arts engagement
Actively explore community motivation and barriers to
arts participation

Establishing recognition as an arts node

e B [ T
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Enclosed room
' story time programs
1 Woodlands Regional Library, December 2013

T . > - -

Display of art works created by

professional and amateur artists
Woodlands Regional Library, December 2013
i B —
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Central Courtyard to host |
monthly Arts Bites Events
Kallang Community Centre, December 2013

African Drumming group -

practicing in soundproof space
Kallang Community Centre, December 2013
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To me, community arts must

be sony ethlng hat people enjoy.

aboqt . "
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-~ | eader roplocal
" . ‘mmmg group, 2014 i:

It must be f n the commumty I it is no
from the c’\mumty, then it is not community

arts... [also] everyone can partake in it and .
/ createit...”
\ 4 ‘Leader of local theatrioup, 2014
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PHASE 2

rd

Theoretical literature

Other Assessments tools

History of Singaporean Art &

Test Assessment
Tool in Pilot
Communities

Literature
Review

Culture community spaces

International & Local Case
Study Documentation

Research

Framework

Development of Nodes Program

Site Observations
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Preliminary Stakeholder

Interviews

PHASE 1 -

Draft Self ) PHASE 4
Assessment :

Toolkit for
Nodes

Package
Self-Assessment Toolkits

Development Evaluation
Guidelines for Toolkit

Develop final Packaging of
Self Assessment Toolkit

Centre for Sustainable Asian Cities
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DIMENSIONS

IMPACTS

LEVERS PARTICIPATION

PRESENCE

RESEARCH FRAMEWORK

o

\

Social Community
Interactions Bonding

Participation

Levers

/ Art & Culture
‘ Focused
. Community

Centre for Sustainable Asian Cities
School of Design and Environment

National University
of Singapore
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WHY A TOOLKIT?

« Evaluation doesn’t have to be top down.

* People are the experts and they are the ones who know what the
right solutions are for themselves.

« It doesn’t offer solutions. Instead, it provides techniques,
methods, tips, best case practices to guide the node through a
process that allows for critical assessment and implementation of
new ideas and solutions.

It allows the node to pick and choose which tools work best for the
node’s context and situation.

It is a holistic process that will develop and strengthen skills at all
levels within your organization.

Centre for Sustainable Asian Cities
School of Design and Environment

FANUS
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PEOPLE MAKE PARKS, NEW YORK CITY

Farefox v |

{1 People Make Parks

€ @ www.peoplemakeparks.org

¢ || B~ Googie Plo ¥ A B

About
FA.Q.
Steps
Tools
Stories

ajoint project from . : L-' -

People Make Parks

3/ Latest Headlines [EJ Google Reader (1000+) §:] Google Scholar JZ] The Atlantic Cities I NUS Libraries I myNUS Staff Portal { | Welcome to Statistics ...

STORIES

PARTNERSHIPS

hester street .
collaborative * JorPARKS

CONTACTUS LANGUAGES
Engizn

STEPS

Get Involved in the Capital
Design Process

WHEN... YOU CAN...

Parks and community members

usl_e\eded officials to fund capital Ad Rt 3
projects.

Alter the MYC fiscal yeor begins
on July 1, Parks waits to receive

funding for the project and assigns —
a designer o the job. 2—6 months. nput 2
The scope meeting takes place in
the park
Make a Mark on Your Park >
Parks warks on the design, which
fxthen submitted for approvak.
Approximately 1 year.
Promote and Attend the 5
Scope Meeting

Parks hires a contractor.

Approximately & months. Weigh In on Design 5
Approval

The park goes under consinucion.

Between & months and 2 years

{depending on the scale of the

project]. Stay Invelved During >
Construction
Celebrate the Opening >

T

Mainigining and programming the
park Ongaing.

%@ NUS Centre for Sustainable Asian Cities

reconalunvesiy | School of Design and Environment

of Singapore



IDEO HUMAN CENTERED DESIGN TOOLKIT

CREATE
The Create section will help you translate what you
learned in the field into concrete solutions.

STEP1:  DEVELOP THE APPROACH 84
Method: Participatory Co-Design -
Method: Empathic Design 89
INTRODUCTION STEP2:  SHARE STORIES a2
WHY DO HUMAN-CENTERED DESIGN? 4 STEP3: IDENTIFY PATTERNS 54
THE THREE LENSES OF HUMAN-CENTERED DESIGN 13 Method: Extract Key Insights 94
THE HCD PROCESS s Method: Find Themes %
HOW TO USE THIS TOOLKIT 10 Method: Create Frameworks 100
BEST PRACTICES FOR INNOVATION » STEP4: CREATE OPPORTUNITY AREAS 102
CENARIOS OF USE " STEPS:  BRAINSTORMNEW SOLUTIONS 104
STEP 6: MAKE IDEAS REAL 106
STEP 7: GATHER FEEDBACK 108
HEAR
The Hear section will guide you through the process
of preparing for research with constituents using DELIVER
HCD methodology. The Deliver section will give you the taols to go
from ideas and prototypes to solutions and plans
STEPT:  IDENTIFY A DESIGN CHALLENGE 24 that can be implemented. It will also help you create N
STEP2: RECOGNIZE EXISTING KNOWLEDGE 39 alearning plan to measure and continue iterating e S I e
on your designs.
STEPS:  IDENTIFY PEOPLE TO SPEAK WITH 40
STEP4: CHOOSE RESEARCH METHODS 42
STEP1:  DEVELOP A SUSTAINABLE REVENUE MODEL
Method: Individual Interview 42 q
O 44 STEP2:  IDENTIFY CAPABILITIES FOR DEl
Method: In-Contesxt Immersion 46 STEP 3: PLAN A PIPELINE OF SOLUTIONS| HCD Connect Methods
Mathod: Salf-Documentation 50 STEP4:  CREATEAN IMPLEMENTATION Tl € 5 & ... nescommectorg/rmt cl@- 56 % & O
Method: Community-Driven Discavery 53 STEPS:  PLAN MINI-PILOTS AND ITERATI] B T—— = -
Mathod: Expert Intarviews s5 STEPE:  CREATE A LEARNING PLAN £y 3] a ] The Atantic Ctes 2 NUS Libraries 21 myNUS Staff Potal |} Welcome to Statisics . CLC Events [} LKY Events »
Method: Seek Inspiration in New Places 57 Mathod: Track Indicators i Methods 5
STEPS:  DEVELOP AN INTERVIEW APPROACH s8 Method: Evaluate Outcomes
Mathod: Interview Guide 58 &
Method: Sacrificial Concepts 60 T I d t Learn more about the Toolkit
2 I ools and tips
STER6:  DEVELOP YOURMINDSET 56 The Fisd Guide cotains werkshests that wi that will he|p you master
Mindset: Beginner's Mind 66 orepare for and conduct field research. The

Mindset: Observe vs. Intarpret 68 the Aspirations Cards, are all you will need t th H C D p
feld with you. e rocess.

Determine who to talk to, how to gather stories, and how to document your observations.

e e | i Pttt Mt §°4

Booklet

Phrase the Chaiienge Extremes and Mamstreams  Recruitiog fools Communy Oriven Discovery  ExpertInerviews
+ e
Generate opportunities and solutions that are applicable to the whole community.
o o o °5 0
(-} °o";,'7°'=°0 2o s
LRI Sidos| | RARNM
CREATE ococo0°0
Empathic Design Stoyleling Vih Purpose  Create Frameworks. Extract Key lasiohts Find Themes
+
Take your top solutions, make them better, and move them toward implementation.
fif o
€ it ﬁ‘% =t -6
DELIVER feRe

ry Out A Modet Capabildies Quick Sheet implementaton Timebine Innovation 2x2 Evaluste Outcomes

+




ART AND EQUITY TOOLKIT

Neighbourhood

Neighbourhood Arts Network 3

ArtsNetwork Pt — .
Arts & Equity Toolkit ®@@®® Acknowledgments 6
- Quotations 6

A project of the Neighbourhood Arts Network Equity as a Lens 7
5 Equity Principles 11

Flexibility & Adaptability 13

Reflexivity & Relationships 15

Relevance & Representation 19

Embeddedness 21

Sustainability 23

Equity in Practice 26

Listening First - Art Starts 27

W cal Reflection 30

Participatory Programming - Manifesto Community Projects 36

E O Structures 38

Bridging Communities - Scarborough Arts and East Scarborough Storefront
Many Hands Make Light Work - Red Dress Productions and the Sherbourne Heaith Centre 47
. P & 49

The Power of Stories - North York Community House 56

60

Significant Change - Evaluating ArtReach Toronto 63

S Evaluatio 67

Stress Management — A Learning Priority 75

Wi ni 76

Summary 81
Next Steps 82
Works Cited 83
Index of Worksheets and Tools 85

An initiative of  Tomowto | C by
ARTS | Skye Louis & Lash Bums

http://hightop.ca/clients/NAN/NeighbourhoodArtsNetwork_ArtsEquityToolkit.pdf

Arts & Equity
Research Process
i Interviews with community-
engaged practitioners
about equity issues
and strategies

sons

ssnse

Conversations
Fostering dialogue to
articulate experiences

and perspectives.

Creation of a free toolkit
to share resources for
addressing equity issues
in community- engaged
practice

Exploration
Examining issues
and strategies
together.

giving them back to the
community for use,
adaptation,
and review

Workshops with
practitioners to explore
common equity challenges
through discussion,
problem solving, and arts-
based activities

Triangle Tool Activity

Adapted for the Arts & Equity Project by Leah Burns from Educating for a Change by Rick Amold, this tool can be used
- N

to help analyze / bie lve different It uses three modes of dialc visual repre-
ion; text-basad. i i ions; and poster-based presentations and dislogue.
Preparation Participants

Prapare several short descriptions of problem scenarics that are
based on situations participants may experience in their work and
would fike support with. Include who was invoived (ndividuals and
their rolas, organizations, etc.), stata the context fwhare and whan
did the incidant occur), describe the problem or incident

Activity Steps

-1 In your small group choose one of
the provided scenarios to explore

2 Working together, create a visual

representation of the scenario
(usa a large sheat of paper for drawing)

Issues, Ideas & Assumptions

Organizational Personal

This was designed for a large group of about 20 (however it can be
adapted to suit other numbers). The large group would ba broken
into several smaller groups of 3 or 4 people each.

Materials
Each small group should have 3 larga sheats of paper, markers for
drawing and writing, and a means of hanging the paper for display.

Analyze the scenario using
the Triangle Tool
{use a second large sheat of paper for recording analysis)

Each point on the Triangle analyzes a different aspect
of a possible scenario.

Draw the triangle on the paper and then explore each
point using the questions provided.

Work with your group to identify the personal,
organizational, and broader social issues reflected in
the scenario.

Personal

*= What might the different individuals involved be
experiencing (feelings, concerns, etc)?

How might the different people involved beresponsible?
How might each person’s identity or role impact the
scenario?

Issues, ideas & Assumptions

* What key equity issues are at play in the scenario?

* What assumptions are being made?

= What larger social issues, ideas or trends arereflectedin
the scenario?

Arts & Equity Toolkit #8®

National University

%@ NUS Centre for Sustainable Asian Cities
of Singapore

School of Design and Environment



GOAL TOOLKITS, ARTREACH TORONTO

o The GOAL Youth Workshop series is implemented by ArtReach
Toronto, Grassroots Youth Collaborative, Laidlaw

http://www.artreachtoronto.ca/toolkits/the-goal-toolkits/

About Toolkits Media Resources
'''''' Foundation, City of Toronto, Schools Without Borders, For
The GOAL Tookits Youth Initiative and Toronto Community Foundation.
WS Q%im ARG e i
IFsfs. 988, '4544. Avou Tookts  Meda Resaures
TOOLKITS READ ONLINE VIDEO LIBRARY DOWNLOADS
= Downsoad PDF »> Download PDF = Downsoad PDF
About
RO R o NRowerin, GOAL Youth
ng :."::::;-; -
101 Workshop Series
" ’ l l-ba — ety "-mg The Grassroots Organizing and Leadership (GOAL) Youth Capacity
— L. Bulding Workshop Series was developed in 2007 by youth-Jed
= - = XA e e
R R e e g\/ o led groups. Through different strategies and in different spaces, young
v Jﬁv\,’ in people are working to make change and to have an impact on
' '4, s: communities across the City of Toronto. To take this passion and
' D = commitment and channel it into a project, individuals or organizations often
‘ ' - require training, tools and supports that are not aways available to
i emerging, youth-led groups
.Pro . —-
&?‘_-9.-“1_97-_* Vodeho  Mevaluation
17sfs. '#/s8s. '4844.
Po Moges Ot Evaushion
Homo Youth Work »

% National University
of Singapore

Centre for Sustainable Asian Cities
School of Design and Environment
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INTRODUCTION
HOW TO USE THIS TOOLKIT

A FLEXIBLE TOOLKIT

This toclkit will guide you through a critical assessment
process of the node’s values and progress. This toolkit
ran be customised to suit your needs as well as your
personal walues, goals and aspirations.

THIS TOOLKIT IS DIVIDED
INTO FIVE (5) SECTIONS:

INTRODUCTION
This section comprises the overall guidelines and the five

ke strabegies and principles of establishing successful arts
nodes. The information is useful to identify ing priorities at

I I OW different stages of node development.
EVALUATION CHECKLIST
This section encompassas a list of indicators that help you
review and pinpoint key strategies for developing your
node.
I H I S TOOLS CATALOGUE
This section provides a list of tools #0 help you evaluate

Vour progress and brainstorm your next steps.

TOOLKIT ——

A oollection of case studies to help you learn from past
successes and plan your next steps.

REFEREMCES
This section includes an example of how the toolkit can be
used and some practical reference material.

Centre for Sustainable Asian Cities
School of Design and Environment

of Singapore
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éCHECKLIST OVERVIEW FOR CURRENT STATE

z o
STRATEGY PRINCIPLES INDICATORS # § % CURRENT STATE Flease fill in your current state below
& z
o a How many collaborations have you built with other
Build and sustain 1. Collabaration with other H stakeholders?
Tap into neighbourhood's partrierships with different arganisation/stakeholders in O Om
strengths stakehalders your community ()L b How have youworked with other stakeholders in your
community?
a How has the node wsed different locations inyour
surrounding neighbourhood for arts activities?
Maximisi H
Provide flexible spaces 2 : otz M - .
usage L h_l-[nuwellhas_ﬂl_e_mdeusedmemmmthz
Create spacx(s) for arts node for arts activities?
Prwnie ppropriately . H How have warious spaces in the node been equipped for arts
al for 3 Well-equipped spaces for M N “-E m
Community arts artn L
y a How many artists have been engaged with the node?
4. Artists' engagements ( H
e \“-J L b. Howr well has the node used the existing spaces in the
ninde for arts activities?
5. Multiple types of How has the node provided a variety of arts particdpation
participation opportunities opportunities for community stakeholders?
p -Iie s E]. W E EmoE EEEEE EEEEEES S EEEEEEE S EEEEEE S EEEEESEEEEEEESEEEEEEEIESEEEEESESEEEE =SS EEEEEESEEEEEEISEEEEEELSEmEEEm=E
Mwn]mm ENEagEmEnt to your & Arts and cultural activities : How many arts and cultural events are organized by the
COmmunity L node monthhy?
H .
- f \ How effectively has the node resched out to your
T Ouitreach and publicity Q % r ity h dif " bt 157
8. Presence of hoblry H
ﬁm i lf\ M How many and what type of arts hobby groups/finterest
b - Brou L EToups are active in your community 7
a How confident is the core group in organising arts
9. Presence of dedicated core programmes and wiy?
group b. Howr effective is the core group in organising arts
programmes for your community ?
10. Prowviding quality arts
engagement to your How has the node provided quality arts engagement to
Create sustainable processes community WOUr COMIMuUnity?
fior arts engagement
N I-Imusatﬂ‘ledlmveﬂreparll:parhbamwﬂﬂwmﬂa‘s
11 Satisfaction rate art
arbsparticination eSS NSNS Anem e
12 Mew participants and How many new participants and regular participants has
regular participants the node achieved?
13 Motivation of arts : How has the node identified the motivation of node
Actively explore community participation . participants? What are they?
mamnmdhamm -----------------------------------------------------------------------------------------------------------
arts participation 14. Barriers of arts O : How has the node identified barriers of participation?
participation N What are they?
Establishing recognition as an Em“b’m O D: How familiar is the node as an arts touch point/brand to the
arts niod COMMTURItY 45 an touch 8 N Iein ity?

Centre for Sustainable Asian Cities
School of Design and Environment

of Singapare




CHECKLIST OVERVIEW FOR TARGETS & GOALS

This checklist is for you to envision your targets and goals for next year. You may select those indicators that is of importance to the node to brainstorm and discuss
further with your core team. For those that vou have indicated a HIGH or MEDIUM level of imnportance in the CHECKLIST FOR CURRENT STATE, use those indicators
to enwvision your target for the next year.

STRATEGY PRINCIPLES INDICATORS TARGETS AND GOALS Please fill in your targets and goals below Suggested tools
Tap into Build and sustain 1. Collaboration with other Howr might the node sustain the partnership and Community characters;
neighbourhood's partnerships with different organisation/stakeholders build more partnerships? b 4 ;
i stakeholders im your community
2 Maximising spaces for a. How might the node use more locations in your Fly on the wall
arts usage oommunity to organise arts activities? observation: Keep toss
Provide flexitle spaces create; Sory map
b. How might the node improve the utilisation of
Create spaca(s) for arts existing spaces in the node for arts activities?
Provide appropriately 3. Well-equipped spaces for ‘What other fadlities are needed to better equip Fly on the wall
equipped spares for the sparces in the node for arts programmes? ohservation: Keep toss
oommunity arts create; Story map
4. Artists’ engagements Howr might the node improve its partnership with Community characters;
the artists? brainstorming sessions
s Multpetypesof How might the node provide more yypesof Self documentation:
participation opportunities participation for your community? programme feedback
form; voting:
brainstorming session
Provid - & Arts and cultural ‘What is the target number of arts and cultural Self-documentation:
Make arts participation meaningful artivitios eventsorganised in your community monthby? programme feedback
ancessible Engagement to your form; voting:
COTTLTEY brainstorming sessions
7. Dutreach and publicity Howr might the node improve its outreach? Journaling; walking
tours
8. Presence of hoblby ‘What is the target mumber of active hobby Community characters;
groups/interest groups in groupsinterest groups that the nodewould want brainstorming sessions
FOUT COMmmnity toachieve?
7. Presence of dedicated core Hoer does the node ensure continuity in the Community characters;
Eroup effectiveness of the core group? brainstorming sessions
10. Providing quality arts Howr might the node improve the quality of arts Self-documentation,
Engagement toyour ENEAREMENT 0 your community journaling,
community brainstorming sessions
Create sustainable processes
for arts enpagement R T e R LR
11 Satisfaction rate ‘What is the target satisfaction rate the node Brainstorming sessions;
wiould like to achieve? woting
Sustain arts 12. Mew participants and ‘What is the target number of new participants Brainstorming sessions;
participation regular participants and regular participanis the node would like to wvoting
achieve?
13. Motivation of arts How might the node tap into the motivations to Programme feedback
B participation imcrease arts participation? formy; self-
Actively explore documentation
ity motivation amnd $===" = e ss s st cs s e e e e e e s s s s EEEEs sEEEEEES fEEEEEESEEEEEEE:EEEEEEmIIEEEEmmESEEmEEEEEsmEmEEmEmEimEmmEEEE=EmmEmEmmmsEmE
barriers to arts participation 14. Barriers of arts How might the node overcome the barriers to Programme feedback:
participation imcrease arts participation? formy; self-
dorumentation
L - 15. Recognition by Howr might more peple know of your node as an Salf-documentation,
mm“jgw” oommunity as an arts touch arts touch point/brand? feedback form, voting
poimt
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SUMMARY OF TOOLS

TOOLS
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@‘ form
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CASE STUDIES
| CATALOGUE

LOCATION
Portland, Oregon, USA

TYPE

CASE STUDY 2:

CITY REPAIR: INTERSECTION REPAIR

laie Faildleg Conrermes

May 23-June 1 &vbeld

DESCRIPTION

City Repair believes that the "grid-based, car-centered setup of most
American cities makes people feel isolated and anony mous.” (Sewell 2005)
Under the wings of the organization, Intersection Repair isoneof its
prominent schemes, which champions the “citizen-led conversion of an
urban street intersection into a public square,” through which “neighbors
gain a sense of place built by participation and cooperation®. (Village Building
Convergence, City Repair Beyond Portland 2014) Their mission is to reclaim
“urban spaces to create community places® and to help "plant the seeds for
greater neighbourhood communication, (and to) empower our communities
and support our local culture.” (Village Building Convergence 2014)

PRINCIPLES ILLUSTRATED

Ground-up initiative

The organization provides training and encourages ground up initiativesin
cities across America to undertake this scheme in their neighbourhoods. To
extend this model of empow ering neighbourhoods "neighborhood residents
ask for them, plan them, and put the bulk of the labor into building them.” As
long as the community demonstrates that "they have enough community
support to carry the project out... and that they can commit to attending
meetings and working together with each other and with the City Repair
volunteers... City Repair helps move the process through the city
bureaucracy, coordinates meetings, provides experienced natural designers
and builders, and helps with finding materials and funds.” (Sewell 2005)

Also, this helps to cut cost and Mark Lakeman, one of City Repair’'s founders,
stressed on the importance of this "deprofessionalization” Inwhich, "the
time, energy, and materials of interested volunteers from the community” is
utilized rather than "bringing in a host of experts from cutside”. (Sewell 2005)

Funding opportunities

The organization has been able to sustain itself through actively seeking
funding from the public. They frequently organize charity pizza party which
to help further foster community bonds and to garner funding. Also, they
use platforms such as indiegogo, a funding campaign portal which help
“empower people to activate the global community to make ideas happen.”
(Indiegogo 2014) Through this particular campaign in 2014, they got almost
USD#$6,000 for its campaign which they captioned as helping to “support
current and future placemaking projects, foster community and connect
neighbors.” (Village Building Convergence, Village Building Convergence
Campaign 2014)

National University
of Singapore
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Theoretical literature
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| FIRST STAGE - UNDERSTANDING THE STAKEHOLDERS

(NODES & NAC)

for NAC to work toge!Her
with the Nodes to arrive with

ViSible OutputS. g ”»
“NAC, 2014 %

N

First focus Group Discussion; /
Woodlands Regional Library to
understand the needs of the W
: e 13

Decemb

—_—




EIRST STAGE -

Engxm
e

UNDERSTANDING THE STAKEHOLDERS

(NODES & NAC)

) Envisioning exercise with

W@ds Reglonal Library and NAC

= : December 2014
>




FIRST STAGE - UNDERSTANDING THE STAKEHOLDERS

(NODES & NAC)

First focus Group Discussion with
Volunteers of Kallang Community Club to

brainstorm the initial ideas for the toolkit
December 2013

- g
Yy - gp— .
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(NODES & NAC)

/

1 | 18 | ’ pow, N, v N "
.-. | l‘ ‘.‘1 — . | » Qﬂ | rl
A =2 o "\‘W
- Kallang

pnd fc )up Discussion wit
d Woodld@hds R@sional Libraryin June
builc toolKit¥and test some of the

tools for the to

e —

a - |
SETTING UP STRATEGIES
With Woodlands Regional Library, July 2014

ENUS
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SECOND STAGE - BUILDING UP THE TOOLKIT TOGETHER

(NODES & NAC)

PRIORITIZING INDICATORS'
With Kallang CC, July 2014
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SECOND STAGE - BUILDING UP THE TOOLKIT TOGETHER

(NODES & NAC)

KEEP-TOSS-CREA
With W odfja:f‘ggsfgegional Library,
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SECOND STAGE - BUILDING UP THE TOOLKIT TOGETHER

(NODES & NAC)

" \ y
’q\ Community Characters Tool
\W. With Kallang CC, July 2014
;;';§\\,-\X\\\\\\

- -""‘.z
CEIN S Centre for Sustainable Asian Citie 38
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THIRD STAGE - TESTING OUT THE TOOLKIT
AND TRAINING THE USERS

_ Comiftinity Club
v ‘Node’) in August 2014




CHECKLIST OVERVIEW FOR TARGETS & GOALS

This checklist is for you to envision your targets and goals for next yvear. You m

furthe_r‘lwith}rourcoreteam. For those that you have indicated a HIGH or ME IMPLEMENTATION: EMPOWERING NODES rs

to envision your target for the next year.

STRATEGY PRIMCIPLES INDICATORS TARGETS AND GOALS Please fill in your targets and goals below Suggested tools
Tap into Build and sustain 1. Collaboration with other How might the node sustain the partnership and Community characters;
neighbourhood's partnerships with different organisation/stakeholders build more partnerships? brai r ;
ity
strangths stakeholders Ay oer comm
2 Maximising spaces for a. How might the node use more locations in your Fly on thewall
arts oommunity to organise arts activities? ohearvation: Keep toss
Provide flexible spaces create; Sory map
b. Howr might the node improve the utilisation of
Create space(s) for arts existing spaces in the node for arts activities?
Provide appropriately 3. Well-equipped spaces for What other fadilities are needed to better equip Flyon thewall
equipped spaces for ans the spaces in the node for arts programmes? obsarvation: Keep toss
OOty arts create; Story map
4, Artists' engagements How might the node improve its partnership with Community characters;
the artists? brainstorming sessions
5. Muldple types of How might the node provide more types of Salf-doumentation;
participation opportunities participation for your commumnity? programme feedback
form; voting:
brainstorming session
{ fﬁ‘ﬁ;@mﬂ What is the "mmdaﬁ% _I Salf-domumentation:
arts w———— —————————?“I -l:l-- IIl-Yl:IL-II---' - _——————————————— feedback
Make participation Imga@ammtmwur 1 form; voting;
b e ek [T g e ...
1 7. Outreach and publicity How might the node improve its outreach? | Journaling; walking
I I tours
b il o
L__________.&.Emiﬂd.hd:hr—___Mmmhﬂmw_________________J Commumnity characters;
groups/interest groups in groups/interest groups that the node would want brainstorming sessions
WOUT Commmumity to achiewe?
?. Presence of dedirated oore Howr does the node ensure continuity in the Community characters;
Eroup effectiveness of the core group? brainstorming sessions
10, Prowiding quality arts How might the node improve the gquality of arts Salf-dooumentation,
Engagement to your ENEagEMENt to your commumnity 7 journaling,
OOty brainstorming sessions
Create sustainable processes
for arts engagement TR LT R T e L R e
11. Satisfaction rate ‘What is the target satisfaction rate the node Brainstorming sessions:
wiould like to achieve? woting
Sustain arts 12. Mew participants and What is the target number of new participants Brainstorming sessions;
participation regular participants and regular participants the node would like to wvoting
achieve?
13. Motiv ation of arts How might the node tap into the motivations to Programme feedback
participation increase arts participation? form; self-
Activehy dorumentation
mmmmw ..............................................................................................................
barriers to arts participation 14. Barriers of arts How might the node overcome the barriers to Programme feedback
participation increase arts participation? form; s=li-
dorumentation
- - 15. Remognition by How might more peple know of your node as an Self-domumentation,
anEst:Erl;shmigmmgrmm a8 oommumity as an arts touch arts touch point/brand? feedback form, voting



TYPE

IMPLEMENTATION: EMPOWERING NODES

Tools catalogue

TOOLS SOURCE

SELF-REFL
INTERACT]
VERBAL
VISUAL
WRITTEN
EXPLORAT)|

CLASSIFICATION

Literature Review

Observation checklist, IDEQ, Jan
guide/fly on the wall Gehl
activity

UNDER- —

STA N D | NG Self-documentation

T H E with photographs

COMMUNITY

HCD
Community
characters

People MakeParks
Story map

NUS

LISTENING Keep toss create

mapping/SWOT

TO PEOPLE Exercise

NAC, NUS, People

e o o o o o e o o o e o e o e o e o o o e o o e e e QAR PR A o R ALt o e e e e o o o e o o o o o o e e

form
People MakeParks,
Luma Institute
Voting HCD
HDC Ideo

Aspirations Exercise

HCDIdeo, Luma

Brainstorming HCD
session

HCD, Arts Victoria
Journaling

SHARING
WITH

OTHERS People MakeParks
Walking tours I \l US
National University
of Singapore

Centre for Sustainable Asian Cities
School of Design and Environment




Tool

IMPLEMENTATION: EMPOWERING NODES

@' Aspirations Exercise

Choose images that describe
what you would like to
achieve within 1 YEAR and §
YEARS for arts node in Elias CC

- Elia#dcC team using the tool “
exercise” to brainstorm their next year

NUS

onal U
ul Sw'ugap

Centre for Sustainable Asian Cities

\?/39) v | School of Design and Environment




IMPLEMENTATION: NAC EVALUATING NODES

prioritizing

[
-
: = gy | .
STRATEGY PRINCIPLES INDICATORS @ Q z 1 CURRENT STATE Pleasefill in your current state below
e f1
] | |
| I a. How has the node used different locations in your
1 | surrounding neighbourheod forarts activities?
R o H
Provide flexible spaces Z. Maximising spaces forarts I M I
usage | | b How well has the node used the existing spaces in the
Create space(s) for arts 1 | nodeforartsactivities?
| |
Provide appropriately P I H | How have various spaces in the nodebeen equipped for arts
equipped spaces for :.n'\;\fell equipped spaces for | M activities?
community ants 1 L1
: " : a. How many artists have been engaged with the node?
4. Artists' engagements 1 Mo o i o o
I L b. How well has the node used the existing spaces in the
I : node for arts activities?
5. Multiple typss of 1 hlj | How hasthe nodeprovided a variety of arts participation
participation opportunities 1 | opportunities for community stakeholders?
T Provide meaningful | 1
Malke a];'lts participation engagement to your & Artsand cultural activities 1 h'j | Howmanyarts and culturalevents are organized by the
accessible community | L node monthly?
| 1

N US Centre for Sustainable Asian Cities
teoralurnersiy | Sch ool of Design and Environment

of Singapore



IMPLEMENTATION: NAC EVALUATING NODES

Measurable and
achievable targets

STRATEGY PRINCIPLES INDICATORS TARGETS AND GOALS I Pleasefill in yourtargets and goals below

2. Maximising spaces for a. How might the node use more locations in your
artsusage community toorganise arts activities?

Provide flexible spaces

b. How might the node improve the utilisation of
Create space(s) for arts existing spaces in the node forarts activities?

Provide appropriately 3. Well-equipped spaces for What other facilities are needed tobetter equip

equipped spaces for arts thespaces in the node for arts programmes?

COMmMmunity arts

Makearts participation Provide meaningful
ible engagement to your
accessl community

4, Artists' engagements

5. Multiple types of
participation opportunities

&. Arts and cultural
activities

7. Outreach and publicity

How might the node improve its partnership with
theartists?

How might the node provide more types of
participation for your community?

What is the target number of artsand cultural
events organised in your community monthly?

How might the node improve itsoutreach?

Centre for Sustainable Asian Cities
School of Design and Environment

B &

of Singapore




PHASE 4
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LEARNING POINTS

» The collaborative platform allows agency (NAC) to better understand
the strength (focus) and the needs of the community nodes

* The toolkit allows:
o Both agency and community nodes to prioritize their targets
o Agency (NAC) to focus the evaluation with specific indicators
o Community nodes to envision and make targets of arts and
cultural programmes in creative ways using selected tools




CONCLUDING REMARKS

EVALUATE EEMPOWER
POLICY =5 : RESEARCH : =3 PRACTICE
(NAC) i (NUS) (NODES)
vision «  principles local knowledge
incentives framework community needs
TOOLKIT:

Research acts as collaborative platform for policy and
practice to co-create better arts and cultural programmes

NUS

— Centre for Sustainable Asian Cities
B5) v

School of Design and Environment




CONCLUDING REMARKS

evALUATE TOOLKIT evpower

(NAC) (NODES)

The toolkit as a transparent platform that helps authority
(NAC) to evaluate the current practice and empower nodes
to take leaderships in planning and visioning better arts and

cultural programmes

Centre for Sustainable Asian Cities
v | School of Design and Environment
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