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1. DEVELOPMENT OF COMMUNITY ARTS IN SINGAPORE



School of the Arts 2008
Peranakan Museum Opens 2008 

Singapore Biennale 2006
National Museum Reopened 2006

Singapore Season, Singapore Art Show 2005
The Arts House 2004

Asian Civilizations Museum 2003
Esplanade 2002

Singapore Tyler Print Institute 2002 
Yong Siew Toh Conservatory of Music 2001

Singapore Arts Festival started (annual) 1999
Singapore Art Museum opened 1996

Arts Education Program 1993

Singapore Writers Festival 1991
The Substation established 1990

LASALLE College of the Arts 1984

Cultural Medallion 1979

Singapore Festival of the Arts Biennial 1977

Nanyang Academy of Fine Arts Established 1938

National Museum Established 1887

2011-2012 Arts and Culture Strategic Review 

2008 Renaissance City Plan III

2005 Renaissance City Plan II

2000 Renaissance City Plan I

1991 National Arts Council formed

1989 Report of the Advisory Council on Culture and the Arts

1978 Singapore Cultural Foundation 

1959 Arts first promoted for nation-building
The 1950’s and 60’s: 
National Identity 
and Independence 

The 1970’s: 
From Cultural Desert 
to Global City 

The 1980’s: 
Building Hardware

The 1990’s: 
Birth of the National 
Arts Council and the 
Renaissance City Plan

The 2000’s: 
Realizing the Global 
City for the Arts

TODAY: 
THE COMMUNITY 
ENGAGEMENT 
PLAN

DEVELOPMENT OF ART & CULTURE IN SINGAPORE



“bringing arts and culture to everyone, 

everywhere, every day, and 

building capabilities to achieve excellence.”
(National Arts Council of Singapore)

DEVELOPMENT OF COMMUNITY ARTS IN SINGAPORE

THE ARTS AND CULTURE STRATEGIC REVIEW (ACSR), MARCH 2010

COMMUNITY ENGAGEMENT MASTER PLAN, 2013

“to broaden opportunities for exposure to 

arts and culture and to make arts and 

culture more accessible to the community.”
(Ministry of Culture, Community and Youth)



DEFINING COMMUNITY ARTS

Generally community arts is defined as arts which

involves people beyond the professional scope of

artists by fostering their participation as

audience, creators of artworks, or in programming

the arts activity itself.

+

Participation & 
Collaboration

Diversity of art 
forms

Community building 
& social interaction



COMMUNITY ARTS NODE

“to increase the range of arts touch points in 

the heartlands, where more Singaporeans can 

enjoy and engage with the arts regularly 

where they live and play” 

with the overall vision as

“to develop an island-wide network of arts 

and cultural nodes in the heartlands.”
(National Arts Council of Singapore, 2011)



ART & CULTURE FOCUSED COMMUNITY SPACES

OBJECTIVES:

• To create a self-assessment toolkit to enable community 

art nodes to monitor their progress in terms of engaging 

the local residents. 

• To produce an evaluation toolkit for the NAC to assess the 

effectiveness of their support in the establishment and 

growth of these community nodes. 

RESEARCH QUESTIONS:

• How can the arts & culture spread beyond the city centre 

of Singapore to community spaces in the heartlands? 

• How can research contribute to the development of 

community arts in the country? 

• How can research mediate the policy (government 

initiative) and practice (arts nodes)?

and their role in Promoting Community Building, Social Interaction, and Encouraging Arts Participation



Case Study 1: Woodlands New Town

Case Study 2: Kallang New Town 

Cluster of art museums and precinct 

COMMUNITY ARTS NODES
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Total: 17 Nodes

South-West North-West Central South-East North-East

1) Community Centre 6) Woodlands Regional 

Library

8) Kallang Community 

Centre

13) Aliwal Arts Centre 16) Tampines Regional 

Library / Town Hub

2) Community Centre 7) Community Centre 9) non-Community Centre 14) Wisma Geylang Serai 17) Community Centre

3) Jurong Regional Library 10) Malay Heritage Centre 15) Siglap South 

Community Centre

4) Community Centre 11) Goodman Arts Centre 

5) Community Centre / 

Community Development 

Councils

12) Community Centre

CC

Library

Others

EXISTING AND POTENTIAL NODES & 

NATIONAL HERITAGE BOARDS



2. RPP (RESEARCH – POLICY – PRACTICE) MODEL



Literature 
Review

Theoretical literature

Other Assessments tools

History of  Singaporean Art & 
Culture community spaces

International & Local  Case 
Study Documentation Research 

Framework

Field 
Work

Site Observations

Preliminary Stakeholder 
Interviews

Draft Self 
Assessment 
Toolkit for 

Nodes

Test Assessment 
Tool in Pilot 

Communities

Review tool  & Results with stakeholders

Interviews

Focus Groups

Guided Observing

Development Evaluation 
Guidelines for Toolkit

Develop final Packaging of 
Self Assessment Toolkit

Development of Nodes Program

Train 
toolkit 
users

Package 
Self-Assessment Toolkits

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 1

SETTING-UP THE FOUNDATION OF 

THE EVALUATION TOOLKIT



RESEARCH – POLICY – PRACTICE MODEL



KEY STRATEGIES AND PRINCIPLES
FOR SUCCESSFUL ARTS AND CULTURAL PROGRAMMES AND SPACES

UNDERSTAND YOUR

NEIGHBOURHOOD’S 

NEEDS

TAP INTO YOUR 

COMMUNITY’S

STRENGTH

CREATE SPACE(S) 

FOR ARTS

MAKE ARTS 

PARTICIPATION 

ACCESSIBILE

SUSTAIN ARTS

PERTICIPATION

Understand your community's needs

Understand the needs of the node

Build and sustain partnerships with different 

stakeholders

Provide flexible spaces

Provide appropriately equipped spaces

Provide meaningful engagement 

to your community

Create sustainable processes for arts engagement

Actively explore community motivation and barriers to 

arts  participation

Establishing recognition as an arts node



SITE OBSERVATIONS

Central Courtyard to host 

monthly  Arts Bites Events
Kallang Community Centre, December 2013

African Drumming group 

practicing in soundproof space
Kallang Community Centre, December 2013

Enclosed room used for children’s 

story time programs 
Woodlands Regional Library, December 2013

Display of art works created by 

professional and amateur artists
Woodlands Regional Library, December 2013



“It must be from the community.  If it is not 

from the community, then it is not community 

arts… [also] everyone can partake in it and 

everyone can create it…” 
Leader of local theatre group, 2014

“To me, community arts must 

be something that people enjoy. 

They must enjoy and be happy 

about it...” 
Local performance artist, 2014 

INTERVIEWS

“I think community 

arts is a natural 

connection amongst 

human that is 

necessary, and art is 

the medium for 

that. Because we 

can practically say 

that arts is a good 

way to connect 

with people...”
Leader of local 

drumming group, 2014



Literature 
Review

Theoretical literature

Other Assessments tools

History of  Singaporean Art & 
Culture community spaces

International & Local  Case 
Study Documentation Research 

Framework

Field 
Work

Site Observations

Preliminary Stakeholder 
Interviews

Draft Self 
Assessment 
Toolkit for 

Nodes

Test Assessment 
Tool in Pilot 

Communities

Review tool  & Results with stakeholders

Interviews

Focus Groups

Guided Observing

Development Evaluation 
Guidelines for Toolkit

Develop final Packaging of 
Self Assessment Toolkit

Development of Nodes Program

Train 
toolkit 
users

Package 
Self-Assessment Toolkits

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 2



DIMENSIONS

RESEARCH FRAMEWORK



WHY A TOOLKIT?

• Evaluation doesn’t have to be top down.

• People are the experts and they are the ones who know what the 

right solutions are for themselves.

• It doesn’t offer solutions. Instead, it provides techniques, 

methods, tips, best case practices to guide the node through a 

process that allows for critical assessment and implementation of 

new ideas and solutions.

• It allows the node to pick and choose which tools work best for the 

node’s context and situation.

• It is a holistic process that will develop and strengthen skills at all 

levels within your organization.



STEPS

PEOPLE MAKE PARKS, NEW YORK CITY

website

STEPS



IDEO HUMAN CENTERED DESIGN TOOLKIT 

Booklet

Website



http://hightop.ca/clients/NAN/NeighbourhoodArtsNetwork_ArtsEquityToolkit.pdf

ART AND EQUITY TOOLKIT



The GOAL Youth Workshop series is implemented by ArtReach

Toronto, Grassroots Youth Collaborative, Laidlaw 

Foundation, City of Toronto, Schools Without Borders, For 

Youth Initiative and Toronto Community Foundation.

http://www.artreachtoronto.ca/toolkits/the-goal-toolkits/

GOAL TOOLKITS, ARTREACH TORONTO





INTRODUCTION

HOW TO USE THIS TOOLKIT











Literature 
Review

Theoretical literature

Other Assessments tools

History of  Singaporean Art & 
Culture community spaces

International & Local  Case 
Study Documentation Research 

Framework

Field 
Work

Site Observations

Preliminary Stakeholder 
Interviews

Draft Self 
Assessment 
Toolkit for 

Nodes

Test Assessment 
Tool in Pilot 

Communities

Review tool  & Results with stakeholders

Interviews

Focus Groups

Guided Observing

Development Evaluation 
Guidelines for Toolkit

Develop final Packaging of 
Self Assessment Toolkit

Development of Nodes Program

Train 
toolkit 
users

Package 
Self-Assessment Toolkits

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 3

CREATING A PLATFORM FOR 

IDEA EXCHANGE AMONG 

DIFFERENT STAKEHOLDERS



1 2 3 4 65KEY FINDINGS FROM LITERATURE REVIEW

“for NAC to work together 

with the Nodes to arrive with 

visible outputs...” 

NAC, 2014 

“business strategies and be 

more business friendly...” 

Woodlands Regional Library, 2014 

First focus Group Discussion with 

Woodlands Regional Library to 

understand the needs of the ‘Node’
December 2013

FIRST STAGE – UNDERSTANDING THE STAKEHOLDERS
(NODES & NAC)



Envisioning exercise with 

Woodlands Regional Library and NAC 
December 2014

FIRST STAGE – UNDERSTANDING THE STAKEHOLDERS
(NODES & NAC)



1 2 3 4 65KEY FINDINGS FROM LITERATURE REVIEW

First focus Group Discussion with 

Volunteers of Kallang Community Club to 

brainstorm the initial ideas for the toolkit
December 2013

FIRST STAGE – UNDERSTANDING THE STAKEHOLDERS
(NODES & NAC)



Second focus Group Discussion with Kallang 

CC and Woodlands Regional Library in June 

2014 to build the toolkit and test some of the 

tools for the toolkit.

SETTING UP STRATEGIES
With Woodlands Regional Library, July 2014

SECOND STAGE – BUILDING UP THE TOOLKIT TOGETHER
(NODES & NAC)



PRIORITIZING INDICATORS
With Kallang CC, July 2014

SECOND STAGE – BUILDING UP THE TOOLKIT TOGETHER
(NODES & NAC)



SECOND STAGE – BUILDING UP THE TOOLKIT TOGETHER
(NODES & NAC)

KEEP-TOSS-CREATE TOOL
With Woodlands Regional Library, July 2014

SECOND STAGE – BUILDING UP THE TOOLKIT TOGETHER
(NODES & NAC)



Community Characters Tool
With Kallang CC, July 2014

SECOND STAGE – BUILDING UP THE TOOLKIT TOGETHER
(NODES & NAC)



Reviewing & Testing the toolkit with Kallang CC, WRL, 

Elias Community Club 

(potential new ‘Node’) in August 2014

THIRD STAGE – TESTING OUT THE TOOLKIT

AND TRAINING THE USERS



IMPLEMENTATION: EMPOWERING NODES



Tools catalogue
IMPLEMENTATION: EMPOWERING NODES



CREATING IDEAS Aspirations Exercise

Tool

Elias CC team using the tool “aspiration 

exercise” to brainstorm their next year 

project

IMPLEMENTATION: EMPOWERING NODES



IMPLEMENTATION: NAC EVALUATING NODES

prioritizing



Measurable and 

achievable targets

IMPLEMENTATION: NAC EVALUATING NODES



Literature 
Review

Theoretical literature

Other Assessments tools

History of  Singaporean Art & 
Culture community spaces

International & Local  Case 
Study Documentation Research 

Framework

Field 
Work

Site Observations

Preliminary Stakeholder 
Interviews
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Toolkit for 

Nodes

Test Assessment 
Tool in Pilot 

Communities
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3. CONCLUDING REMARKS



• The collaborative platform allows agency (NAC) to better understand 

the strength (focus) and the needs of the community nodes

• The toolkit allows:

o Both agency and community nodes to prioritize their targets

o Agency (NAC) to focus the evaluation with specific indicators

o Community nodes to envision and make targets of arts and 

cultural programmes in creative ways using selected tools

LEARNING POINTS



CONCLUDING REMARKS

Research acts as collaborative platform for policy and 

practice to co-create better arts and cultural programmes



CONCLUDING REMARKS

The toolkit as a transparent platform that helps authority 

(NAC) to evaluate the current practice and empower nodes 

to take leaderships in planning and visioning better arts and 

cultural programmes



THANK  YOU!


