
8 STRATEGIC  PRIORITIES

Guided by three strategic thrusts

Inspire Our People: Singaporeans are empowered to create, present and 
appreciate excellent art

Connect Our Communities: Diverse communities come together to enjoy and 
support the arts

Position Singapore Globally: Arts and culture icons and works are appreciated by 
audiences and critics at home and abroad

Strengthen NAC’s 

role in leading & 

championing arts

in SG

1 Increase focus 

on growing 

audiences

2 Build diverse 

capabilities in 

the arts sector 

3 Increase sector-
wide support for 

freelance arts 

professionals 

4

Utiilise technology

to improve art-

making and 

outreach efforts

5 Strengthen

research in the 

arts sector

6 Strengthen

programme 
design to 

maximise impact 

of the arts on 

society 

7 Take Singapore’s 

art beyond our 

shores
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OUR SG ARTS PLAN (2018–2022) STOCKTAKE
The Plan maps the journey the National Arts Council (NAC) has embarked on together with our arts community and all Singaporeans and serves as a 

guide for the development of the arts scene.

For more information, visit
nac.gov.sg/OurArtsPlan

Information updated as of March 2022



1
STRENGTHENING NAC’S ROLE IN 

LEADING AND CHAMPIONING THE ARTS 

IN SINGAPORE

• Secured strong and sustained arts funding 

and launched the Sustain the Arts fund to 

encourage giving to small arts organisations

• Diversified arts spaces by providing subsidies, 

affordable shared spaces, and facilitated the 

co-location of arts organisations in retail 

spaces

• Worked with artists, cultural institutions and 

agencies including STB, PA and NParks to 

organise pinnacle platforms like Singapore Art 

Week and Singapore Writers Festival

• Launched Our Cultural Medallion Story – a 

dedicated showcase at The Arts House to 

honour Cultural Medallion recipients and 

celebrate their achievements 

• Supported physical and digital programmes

through grants and initiatives such as Arts in 

Your Neighbourhood and Silver Arts, as well as 

commissioned public art works in partnership 

with artists and agencies

• Worked with MOE and key institutions to 

introduce museum and performing arts based 

learning programmes for young audiences in 

schools

• Redeveloped arts spaces such as the Stamford 

Arts Centre to support the growth of traditional 

arts and broaden its outreach and audience 

base in Singapore

2
INCREASING OUR FOCUS ON GROWING 

AUDIENCES



3
BUILDING DIVERSE CAPABILITIES 

IN THE ARTS

• Supported local and international residencies 

and introduced training for key areas such as 

digital technology, entrepreneurship, and 
audience development

• Continued partnership with NIE to equip arts 

educators with digital skills, and audience 

development

• Enabled intermediaries to take on diverse 

roles including programming, for example, 

Arts House Limited as a placemaker and 

organiser of the Singapore International 

Festival of Arts and Singapore Writers Festival

• Set up the Arts Resource Hub to provide arts 

Self-Employed Persons (SEPs) with resources 

such as a jobs portal, guides and co-working 

spaces for a sustainable practice

• Engaged over 1400 SEPs and organised talks 

and workshops on legal and financial advice, 

while building intermediary capacity and 

leadership within the SEP community

• Partnered NTUC e2i (Employment and 

Employability Institute) and co-organised a 

virtual career fair for the arts and culture 

sector, with over 200 job opportunities 

available

4
INCREASING SECTOR WIDE SUPPORT 
FOR FREELANCE ARTS PROFESSIONALS



5
UTILISING TECHNOLOGY TO IMPROVE 

ART-MAKING AND OUTREACH EFFORTS

• Partnered key institutions to deepen industry 

capabilities and expertise in various digital 
tools

• Leveraged technology to enhance the 

busking scheme. A one-stop portal was 

launched for buskers to enjoy greater access 

to locations and slots

• Incubated 10 projects over 8 months for the 

inaugural Arts & Tech Lab 2021, which 

reimagined future artistic practices and 

generated creative solutions for audience 

engagement

• Commissioned various artform-specific 

researches to deepen our understanding of 

audiences and their consumption patterns

• Organised arts and culture research 

symposiums for researchers and artists to 

network and build a community of practice

• Published monthly research newsletters and 

worked with Culture Academy to continue 

equipping the arts community with useful 

information to support their practice

6
STRENGTHENING RESEARCH 
IN THE ARTS SECTOR



7
STRENGTHENING PROGRAMME DESIGN 

TO MAXIMISE THE IMPACT OF THE ARTS 

ON SOCIETY

• Established new arts and culture community 

nodes and strengthened partnerships to 

engage the wider community across 

demographics, cultures and backgrounds 

including under-reached communities, 

through WeCare Arts experiences for 

example 

• Completed the review of the NAC – Arts 

Education Programme (NAC-AEP) to better 

integrate the arts in public education

• Published community engagement case 

studies, the Befrienders Arts Toolkit, and other 

resources featuring best practices from the 

arts community

• Supported and presented artists and arts 

organisations at international showcases and 

activities, including the Singapore Pavilion 

Presentation at the Venice Biennale 

• Facilitated cultural exchanges between artists 

through international partnerships and MOUs 

with the Australia Council for the Arts, British 

Council and Arts Council Korea 

• Showcased Singapore’s thought leadership in 

cultural policy at platforms, including the 

Edinburgh International Culture Summit, 

UNESCO Resiliart webinar, and OECD 

Spotlight session

8
TAKING SINGAPORE’S ARTS BEYOND 
OUR SHORES



•Harnessing technology to develop Culture Concierge as a one-stop platform for arts 
and heritage events and cross-marketing opportunities

•Continue strengthening research and documentation efforts through Singapore 
Online Repository of Arts (SOAR) to capture information and history of Singapore’s arts 

scene and profile notable artists and their contributions

Information updated as of March 2022

For more information, visit
nac.gov.sg/OurArtsPlan

ONGOING INITIATIVES



SUPPORT FOR THE ARTS AND CULTURE SECTOR DURING COVID-19

Over the past year, the arts have played an essential role in inspiring and bringing comfort through times of uncertainty. 

In addition to the National Arts Council (NAC)’s ongoing efforts, a total of $75 million was committed to support the sector through the 

enhanced Arts and Culture Resilience Package (ACRP). 

provided for artists and arts groups from 
capability development, digitalisation efforts, 
SEP-initiated projects and NAC commissions

18,000+

supported through the Digitalisation 
Fund, Digital Presentation Grant, 
Capability Development Scheme of the 
Arts, Self-Employed Person Grant and 
Organisation Transformation Grant

Over 2,300

• Sustaining livelihoods, retaining talents and defraying operating costs through the ACRP 

Operating Grant, venue hire subsidy, and rental waiver

• Upskilling and equipping artists with relevant skills for the new normal through the Capability 

Development Scheme for the Arts

• Supporting and enhancing digitalisation efforts through the Digital Presentation Grant for the 

Arts, commissions and partnerships for all audiences to continue enjoying our arts and culture 

from anywhere

• Positioning the sector for a post-COVID recovery through the Organisation Transformation Grant 

and the Self-Employed Person Grant

projects 

Figures accurate as of  March 2022

across the arts, heritage and creative 
sector were beneficiaries of the ACRP 
Operating Grant

Over 240 organisations

Launched #SGCultureAnywhere to spotlight 
new digital arts programmes created by artists 
and cultural institutions – worked with 15 key 
partners to commission and host content as 
part of the campaign, which reached over

Over 44 million views

job/training opportunities


