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1. PROJECT OVERVIEW AND VISION  

 
1.1 INTRODUCTION  

The theatre will be located at the mixed-used development by Pacific Eagle 
Real Estate (PERE) on the site of the former Tanglin Shopping Centre 
located within the Tanglin enclave of Orchard Road.  
 
The Tanglin area has been designated as an 'Arts and Artisanal Mixed-Use 
Neighbourhood’ under Singapore’s Urban Redevelopment Authority (URA) 
and Singapore Tourism Board's (STB) masterplan for the Orchard Road 
precinct. Under the Orchard Road Rejuvenation Plan, the precinct is 
envisioned to be an iconic lifestyle destination for all, enlivened by vibrant 
activations, concepts and experiences set within a city garden (refer to 
Appendix 1). This positions the Theatre within a vibrant and growing arts 
precinct, surrounded by complementary developments that will draw both 
local and foreign visitors to the area.  
 
The Theatre will be housed in a 30-storey mixed-use development 
comprising office, retail, wellness, and cultural spaces. Renowned 
Japanese architect Kengo Kuma is the principal design architect, whose 
portfolio includes the Japan National Stadium, in collaboration with DP 
Architects as the local statutory architect. In addition, Theatre Projects is 
leading the planning, design, and specialist equipment, alongside Nagata 
managing the theatre acoustics and sound dynamics. 

  
With tourism receipts hitting a record S$32.8 billion in 2025, there is strong 
potential for developments in Orchard Road as the precinct ranks among 
the top 3 non-ticketed sites tourists visited. Orchard Road is home to 
over 40 malls, 30 international hotels with 11,000 hotel keys and 50 
flagship stores.  
 
The theatre will also be easily accessible via public transport with 2 MRT 
(subway) stations: Orchard Boulevard and Orchard within walking 
distance. 

 
1.2 PROJECT VISION  

The Theatre is designed to be a world-class, purpose-built proscenium 
performing arts theatre with a seating capacity of approximately 1,000 
seats, located in the heart of Singapore’s major tourist and shopping belt. 

https://www.ura.gov.sg/guidelines/urban-design/orchard/
https://www.ura.gov.sg/guidelines/urban-design/orchard/
https://www.stb.gov.sg/licensing-support/grants/orchard-road-rejuvenation-initiative/
https://www.stb.gov.sg/licensing-support/grants/orchard-road-rejuvenation-initiative/
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This project contributes to establishing Singapore as a global arts hub 
while nurturing local talent and creativity, representing a significant 
milestone in Singapore's performing arts landscape.  

 
1.3 PROJECT OBJECTIVES 

The operator selection would prioritise the following: 

• Vision and Concept: An identity differentiated from existing venues in 
Singapore 

• Local Arts Development and Ecosystem Growth: Supporting local 
arts groups, artists, and building performing arts capability   

• International Recognition: Enhance Singapore as a world-class 
performing arts destination  

• Community Engagement: Making world-class theatre accessible to 
diverse audiences 
 

1.4 TWO-STAGE PROCESS  

The National Arts Council (“NAC”), supported by the Ministry of Culture, 
Community and Youth (“MCCY”), invites applications from qualified 
parties to operate a theatre at the former Tanglin Shopping Centre (“the 
Theatre”). This open Expression of Interest (“EOI”) is Stage 1 in a two-stage 
operator selection process. Only shortlisted applicants will be invited to 
apply for the Stage 2 process.   
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2. PROPERTY INFORMATION  
 

2.1 PROPERTY LOCATION & DEVELOPMENT  
Situated within the Tanglin 'Arts and Artisanal Mixed-Use Neighbourhood’ 
and within the Tourism Board’s masterplan for the Orchard Road precinct. 
Refer to Appendix 1 

This property positions the Theatre within a vibrant and growing arts 
precinct, surrounded by complementary developments that will draw both 
local and foreign visitors to the area.  

2.2 PROPERTY DETAILS  
 

2.2.1 Completion/Handover Date 
The estimated completion/handover date is 2030  
 

2.2.2 Land Information 
Former Tanglin Shopping Centre – 19 Tanglin Road 
(Refer to Appendix 2) 

Net lettable area: 97,370 square feet (Refer to floor plans in 
Appendix 3) 

2.2.3 Tenure for Use 
Total of up to twenty (20) years.  
 

2.2.4 Base Rent 
Waived for up to twenty (20) years. 
 

2.2.5 Service Charge 
At market rate to be borne by operator. 
 

2.2.6 Property Tax 
To be borne by the operator.  
 

2.2.7 Construction and Design of Theatre 
The Theatre will be fully constructed and fitted out by the developer 
according to MCCY/NAC’s design specifications in consultation 
with consultant, Theatre Projects. (See Appendix 4) 
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2.2.8 Facilities Within the Theatre 
The following facilities (not exhaustive) will be provided with the 
construction of the Theatre: 
 
Front of House 
• 1,000 seats over three levels from L4 to L6 
• Orchestra Pit (70 to 80 sqm) 
• VIP boxes 
• VIP Lounges 
 
Back of house and others 
• Storage Rooms 
• Laundry Rooms  
• Dressing Rooms  
• Studio (~220 sqm) 
• Full loading bay at B3 with a dedicated Theatre service lift 

(Length: 5.5m Breadth: 2.6m Height 3.7m and holds up to 15 
tonne) 
 

2.3 OPERATOR’S OBLIGATION 
 

2.3.1 Cyclical Asset Maintenance and / or upgrade - Recurring Capex 

Operator must, or upon NAC’s notice or direction, carry out cyclical 
asset maintenance and/or upgrade for the theatre to uphold a best-
in-class theatre going experience for audiences for example, 
replacement of carpeting, mechanical systems and equipment 
due to wear and tear. The list is not exhaustive.  

 
2.3.2 Fitting Out (Back of House) 

The operator may carry out fitting out works to customise the 
ancillary spaces within the back of house. For example, office, 
pantry and storage. All related fit-out costs of such nature will be 
borne by the operator in full. 
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3. TERMS AND CONDITIONS OF EOI  

 
3.1 CONDITIONS OF THE PROPERTY 

 
3.1.1 The Theatre is to be let out on an “as is where is” basis subject to all 

easements and rights (if any) subsisting thereon but without any 
obligation on the part of the NAC to define the same. Each applicant 
shall in any event be deemed to have applied with full knowledge 
and notice of the state, nature and conditions of the Theatre.  

  
3.1.2 Applicants are required to ascertain the exact and detailed 

conditions and requirements of all relevant public 
authorities/Public Utility Licensees in respect of the proposed use 
of the Theatre and shall at their own cost and expense observe and 
comply with the same.  

  
3.1.3 The layout plans of the Theatre are attached only as a guide. All 

aspects of the plans, details, guidelines, dimensions, descriptions 
and proposals given in these plans are subject to deletions, 
alterations, amendments, variations, and revisions without prior 
notice. Applicants should determine the internal layout of the 
Theatre based on the actual layout on site (where applicable).   

  
3.1.4 Applicants shall assume that plans or drawings that are not 

included in this EOI are deemed not available as it is the 
responsibility of the successful applicant to appoint professional 
consultant(s), at its own cost, to produce the necessary plans or 
drawings for submission to the relevant government authorities 
(where applicable).  
 

3.1.5 Save as otherwise provided in the lease agreement and the operator 
agreement to be executed by the NAC and the successful applicant 
(“SDI’s Lease Agreement” and “SDI’s Operator Agreement” 
respectively), no error, omission or mis-statement in this EOI or 
Stage 2 (whether affecting the area of the Theatre or not) shall 
invalidate any application submitted, the SDI’s Lease Agreement or 
the SDI’s Operator Agreement, nor shall the same discharge the 
successful applicant from any of its obligations (whether under the 
SDI’s Lease Agreement, the SDI’s Operator Agreement, at law or in 
equity).  
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3.1.6 Each applicant shall be taken to have read and shall be bound with 

full notice and knowledge of the contents of this EOI and any plans, 
drawings, reports and other documents referred to, mentioned in, 
appended or annexed to the same, made by the NAC prior to the 
Closing Date (as defined in Section 6). All references herein to this 
EOI shall be deemed to include such documents as added to, varied 
or amended as aforesaid. 

 
3.2 ACCEPTANCE OF APPLICATION   

  
3.2.1 The NAC reserves the right at any time to withdraw this EOI without 

being liable for any costs, damages, losses, fees, charges, expenses 
or compensation of any nature whatsoever.  

 
3.2.2 The NAC does not bind itself to accept the whole, or part of any 

application. All costs and expenses incurred in connection with any 
application shall be borne by the applicant.  

 
3.2.3 Upon evaluation, in accordance with the criteria and method set out 

in Section 5, all applicants will be informed of the outcome of their 
applications via email. Only shortlisted applicants will be invited to 
apply for Stage 2. More details will be provided at a later date to 
those shortlisted.  

 
3.3 VALIDITY PERIOD  

 
3.3.1 EOI applications submitted shall remain valid for acceptance by the 

NAC for the period (“Validity Period”) of one hundred and eighty 
(180) calendar days commencing on the Closing Date.  

 
3.3.2 Applicants are not allowed to withdraw their EOI applications after 

the Closing Date.  
 

3.3.3 Notwithstanding that the NAC has issued notices to the shortlisted 
applicant(s) to participate in Stage 2, EOI applications from all other 
applicants shall remain open and valid till the end of the Validity 
Period.  
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3.4 PROOF OF INCOME  
Applicants are required to submit as proof of income and financial status, 
the following documents:  

  
3.4.1 The applicant’s financial statements for the last three (3) years 

(including but not limited to profit and loss accounts, balance 
sheets and cash flow statements).   

  
3.5 CLARIFICATION FROM APPLICANTS 

 
3.5.1 In the event that the NAC seeks clarification from an applicant on 

any aspect of its application, the applicant shall provide full and 
comprehensive written response within seven (7) working days 
("stipulated time") after the date of such written request(s) from the 
NAC. The NAC reserves the right to disregard any response received 
after the stipulated time, regardless of the cause of the delay.  

 
3.6 DISQUALIFICATION OF EOI 

 
3.6.1 All applications shall be submitted in accordance with this EOI. Any 

attempt to not adhere to the terms and conditions of this EOI is 
liable to be rejected. In consideration of the applicant agreeing to 
abide by these instructions and the terms and conditions in this EOI, 
NAC shall evaluate the applications fairly and in accordance with 
this EOI. 
 

3.7 GOVERNING LAW AND DISPUTE RESOLUTION 
 

3.7.1 This EOI is subject to, governed by and interpreted in accordance 
with the laws of the Republic of Singapore. 

 
3.7.2 Applicants agree to submit to the jurisdiction of the courts of the 

Republic of Singapore and agree that the courts of Singapore shall 
have exclusive jurisdiction to settle any Dispute 

 
3.7.3 Neither prior escalation of the Dispute under Section 3.8 nor prior 

reference of the Dispute to mediation under Section 3.9 shall be a 
condition precedent to the reference of the Dispute to litigation by 
any Party. Further, any such escalation or reference shall not affect 
any Party’s right to refer the Dispute to litigation forthwith. 
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3.8 ESCALATION OF DISPUTES 

 
3.8.1 In the event of any dispute arising out of or relating to this EOI (a 

“Dispute”), unless otherwise expressly provided in this Agreement, 
the parties to the Dispute must refer it to a senior officer of each 
party (each, an “Officer”, collectively “Officers”) who shall negotiate 
in good faith with a view to resolution of such Dispute. 
 

3.8.2 If such Dispute is not resolved by agreement between the Officers 
within thirty (30) days after the date of referral of the Dispute to the 
Officers, any party to the Dispute may proceed to give the other 
party written notice for mediation as contemplated in Section 3.9. 

 
3.9 DISPUTE RESOLUTION BY MEDIATION  

 
3.9.1 In the event of any Dispute and subject to Section 3.8, the 

applicants must make reasonable efforts to resolve the same 
through mediation in accordance with the mediation rules of the 
Singapore Mediation Centre and this Section 3.9. The applicants 
shall be deemed to have made reasonable efforts in accordance 
with this Section 3.9.1 if they have gone through at least one 
mediation session at the Singapore Mediation Centre. 
 

3.9.2 Applicants who receive a written notice for mediation must consent 
and participate in the mediation process in accordance with this 
Section 3.9.2. 

 
3.9.3 The mediation session is to commence no later than ninety (90) 

calendar days from the date of the written notice of mediation. 
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4. EOI BRIEF 
 

4.1 SCOPE OF THE OPERATOR ROLE 

The operator will be responsible for the following: 

4.1.1 ARTISTIC DIRECTION AND PROGRAMMING  
Develop and deliver a world-class programme line-up reflecting 
both international excellence and Singapore's cultural identity. This 
includes presenting local arts groups annually, facilitating 
international artistic exchanges, and maintaining venue utilisation 
of: 

a) Best efforts of 65% of calendar days in year 1 
b) At least 65% of calendar days in steady state from year 2 

onwards. 
 

The operator must articulate a coherent multi-year artistic vision 
that balances with commercial viability. The Operator is required to 
work closely with NAC on the programming for the Theatre. This 
includes seeking NAC’s inputs and clearance for its proposed 
programme line-up at least one year in advance.  
 
The Operator must offer differentiated pricing for venue hires by 
non-profit arts groups. 
  
The Operator must obtain the necessary licence(s) and permit(s) 
required from all relevant authorities to stage shows in Singapore, 
including the Infocomm Media Development Authority (IMDA) 
and Public Entertainment Licence Unit (PELU) of the Singapore 
Police Force (SPF). 
 

4.1.2 VENUE MANAGEMENT  
Manage the Theatre to international standards, including but not 
limited to covering front-of-house services, technical production 
support, cyclical & facilities maintenance, and health & safety 
compliance. The operator must develop a differentiated pricing 
tiering to cater for local non-profit arts companies and manage 
bookings for all spaces, including but not limited to food and 
beverage (“F&B”) and venue hire. 
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4.1.3 FINANCIAL SUSTAINABILITY 
Develop a diversified revenue model - spanning areas including but 
not limited to box office, venue hire, F&B, and sponsorship to 
achieve financial sustainability.  

 
4.1.4 LOCAL ARTS ECOSYSTEM DEVELOPMENT  

Actively invest in Singapore's performing arts ecosystem such as 
through residency programmes, mentorship, co-production 
partnerships, and affordable access to rehearsal and development 
spaces. The operator is expected to create jobs for the local arts 
ecosystem and leverage its international profile and networks to 
create meaningful opportunities for local artists to engage with 
global counterparts and audiences.  
 

4.1.5 INTERNATIONAL NETWORK DEVELOPMENT  
Actively attract high-quality international acts through a pipeline of 
programming strategies and established global networks. The 
operator is expected to leverage international networks and build 
partnerships that enhance Singapore's standing as a premier 
destination for world-class performing arts. 

 
4.2 PROSPECTIVE APPLICANTS   

 
4.2.1 NAC welcomes applications from venue operators, arts 

organisations, cultural institutions and other entities with a strong 
track record in the performing arts sector. Applications may be 
submitted by a single entity, joint venture or a consortium. 

 
4.2.2 Applicants who can demonstrate the following will be preferred: 

 
▪ A demonstrated track record in the arts scene; 
▪ Experience in community engagement and placemaking;  
▪ Financial capacity and experience to manage and operate a 

theatre of this scale. 
 

4.2.3 Applicants who do not meet all of the above but can demonstrate a 
compelling case for their suitability are encouraged to apply. 
 

4.2.4 All applicants must meet the eligibility criteria in Section 5.1 
regardless. 
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5. ELIGIBILITY AND EVALUATION CRITERIA FOR EOI   
  

5.1 ELIGIBILITY REQUREMENTS 
 

5.1.1 PRIMARY OPERATOR QUALIFICATION 
Applicants must demonstrate relevant experience and capability in 
performing arts, venue management, arts programming, or related 
fields. This includes both local and international companies.  

International applicants must have a local arts partner or partners - 
be it through a joint venture, consortium or through programming. 
Applicants are encouraged to explore potential local arts partner(s) 
early, as this will be a mandatory requirement at Stage 2. 

To ensure more local arts groups have opportunities to manage 
presentation spaces, local applicants must not be operating a 
presentation space supported through the Community Sports 
Facilities Scheme (CSFS) at the time of submission.  

 
5.1.2 REQUIREMENTS FOR LOCAL ARTS PROGRAMMING PARTNERS   

The Local Arts Programming Partner(s) must hold an official status 
or role within the organization such as “Resident Arts Group” and/or 
have an official role in shaping the artistic direction of the local 
programming. The partner arts company cannot function solely as a 
venue hirer. In stage 2, the formal appointment of the Local Arts 
Programming Partner must be submitted with Memorandum of 
Understanding (MOUs). 

The Local Arts Programming Partner(s) must fulfil the following 
requirements:  

• A locally registered arts company 
• Preferably has performing arts as artform, OR has presented 

major performing arts productions 
• Is well established in the local arts scene (established at least 

10 years)  
 

5.1.3 JOINT VENTURE OR CONSORTIUM STRUCTURE 
Applicants may submit their EOI as a single entity, a joint venture, or 
a consortium. Where a joint venture or consortium is proposed, 
applicants should provide details of the proposed arrangement, 
including but not limited to the legal relationship among the 
members, and the roles and responsibilities of each member.  

All applicants will be required to submit details of their joint venture 
or consortium (where applicable) in Stage 2. Such joint ventures or 
consortiums may include programmes or collaborations, with a 
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locally registered arts company that meets the qualifying criteria set 
out in 5.1.1. and 5.1.2.  
 
For international applicants, you may reach out to NAC if you need 
a list of the local arts companies you can approach.  

 
5.1.4 JOINT VENTURE AND CONSORTIUM REQUIREMENTS 

For applicants pursuing a joint venture or consortium arrangement, 
there are some requirements that should be considered:  

• The locally registered arts company/companies must own or co-
invest in at least 30% of the joint venture or consortium. All 
members must demonstrate financial health.  

• All members must be well established in performing arts 
management and operations within their local arts scene 

• The local arts company must fulfil all requirements in Section 
5.1.2 

• All applicants must be registered as a single entity in ACRA or 
Registry of Societies (ROS) for Stage 2 submission 

 
5.1.5 FINANCIAL CAPABILITY 

Applicants must demonstrate financial capability to manage 
operational budgets of similar scale, supported by audited financial 
statements of their respective companies or venues (whichever is 
applicable), for the past three years. 

 
5.1.6 RELEVANT EXPERIENCE 

Applicants must demonstrate a track record in one or more of the 
following areas: performing arts venue management, arts 
programming and presentation, cultural facility development, or 
hospitality and events management of a comparable scale.  
 
Experience may be drawn from any country and does not need to be 
specific to Singapore's performing arts landscape, though 
familiarity with the local context will be viewed favourably. 
 

5.1.7 THEATRE UTILISATION BY LOCAL ARTS GROUPS  
The applicant must allocate at least 30% of calendar days of the 
actual overall venue utilisation in a year in total to at least 4 local 
arts groups (inclusive of the local arts programming partner(s)). This 
should be achieved through a combination of programming with 
local partners and / or through venue hire.  
 
For example, if the actual overall venue utilisation in a year is 65% of 
calendar days (i.e. 65% x 365 days = 238 days), the applicant must 
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allocate at least 30% of the actual overall venue utilisation in a year 
for at least 4 local arts groups (i.e. 30% x 238 days = 71.4 days).  
 

5.2 DISQUALIFICATION CRITERIA  
Applications will be disqualified if the applicant(s):   

• Have been debarred from public sector contracts for any line of 
business 

• Is bankrupt and/or has any pending material litigation (whether in 
Singapore or elsewhere) that could affect the applicant's ability to fulfil 
the operator role 

• Owes monies to NAC, including but not limited to outstanding invoices, 
grants to be returned, or other government receivables 

• Did not submit all the documents or information stated in Sections 6.4 
and 6.5  

 
5.3 EVALUATION CRITERIA  

 
5.3.1 Shortlisting of applicants will be based on the evaluation criteria 

stated in Appendix 5. In general, applications will be assessed 
across the following areas: 

 
BUSINESS PROPOSAL  
 
5.3.2 VISION AND CONCEPT  

The applicant's proposal should articulate a meaningful vision to 
position the Theatre as a world class performing arts 
destination, showcasing excellent and innovative productions, and 
providing quality hospitality for every guest. The objective would be 
to position Singapore as the destination for best-in-class local and 
international productions.   
 

5.3.3 DEVELOPMENT OF LOCAL ARTS ECOSYSTEM  
Applicant must submit a plan that demonstrates commitment to 
develop the local arts ecosystem, for example, local festivals or co-
productions or residency programmes or local casting within 
productions or technical crew development - the list is not 
exhaustive.  
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The applicant’s plan should show the number of jobs and roles that 
will be created and the position that the Theatre will play in the value 
chain for the local performing arts sector.    

 
5.3.4 STRATEGIES TO BRING IN HIGH-QUALITY INTERNATIONAL ACTS 

The applicant’s proposal should outline clear strategies and 
demonstrate the strength of their existing networks to attract high-
quality international acts on a yearly basis. This may be supported 
by evidence such as award recognition from renowned institutions 
or a track record of world-acclaimed productions. 
 

5.3.5 FINANCIAL CAPABILITY AND BUSINESS MODEL   
The applicant’s proposal must provide a detailed business plan with 
clear indications of financial sustainability over the first seven (7) 
years of the twenty (20) years tenure. 
   

TRACK RECORD AND EXPERIENCE  
 

5.3.6 COMPANY TRACK RECORD AND KEY PERSONNEL EXPERIENCE  
The applicant will be required to provide their track record in arts 
and venue management and /or programming performing arts 
venues of comparable scale, and the experience of at least three 
(3) key personnel.  
 

5.3.7 PAST COLLABORATIONS / PRODUCTIONS 
The applicant should list the number of collaborations / productions 
with both local (Singapore) and/ or international arts groups over the 
past three (3) years.   

 
5.4 STAGE 2  

 
5.4.1 Shortlisted organisations will be invited to participate in Stage 2 

where they will be required to submit a detailed business proposal 
for evaluation.  

 
5.5 SUCCESSFUL APPLICANTS 

 
5.5.1 Local applicants successfully appointed by NAC as the operator 

pursuant to this EOI Stage 1 or Stage 2 are not permitted to 
concurrently occupy the following space:  
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(a) a NAC arts housing space. 

The operator must vacate the space in (a) and return the space to 
NAC upon commencement of the SDI’s Lease Agreement, or at 
such other date as NAC may deem necessary in its sole discretion. 

 
5.6 NAC RIGHTS 

 
5.6.1 NAC reserves the right not to shortlist any applicant from this open 

EOI process for  Stage 2. 
 

5.6.2 NAC reserves the right to determine the eligibility of any application 
at its sole discretion. 

 
5.6.3 NAC reserves the right to shortlist, interview and seek clarification 

from any applicant at its sole discretion.  
 

5.6.4 In the event that NAC determines that the EOI submissions are of 
sufficient detail to support a direct appointment, NAC reserves the 
right to proceed at its own discretion without convening a Stage 2.  
 

5.6.5 This EOI does not constitute an offer or any equivalent commitment 
from NAC, and NAC reserves the right to modify the terms and 
conditions of this EOI or cancel this EOI process at its sole 
discretion. 
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6. EOI SUBMISSION INSTRUCTIONS 
 

6.1 SUBMISSION DEADLINE 
 

6.1.1 All EOI submissions must be submitted electronically via FormSG 
(go.gov.sg/theatreoperator) by 17 Nov 2026, 1 PM (Singapore Time). 
Late submissions will not be accepted. 

 
6.2 EOI BRIEF 

 
6.2.1 An EOI brief will be conducted both in person and virtual via Teams 

platform on 29 Sep 2026 at 5pm, Singapore Time. Interested 
applicants may register for the briefing at (go.gov.sg/tteoibrief).  

 
6.3 GENERAL INSTRUCTIONS 

 
6.3.1 Please complete all sections of the online form and submit the 

components as set out in Sections 6.4 and 6.5. Applicants are 
encouraged to prepare all required information stated in Sections 
6.4 and 6.5 before starting on the application. The application on 
FormSG will need to be completed in one sitting. NAC reserves the 
right to disqualify any incomplete EOI applications 
 

6.3.2 Each applicant is allowed to submit only one (1) application. The 
applicant shall not, whether directly or indirectly by itself, agent or 
in any other way, submit more than one (1) application for the 
Theatre. NAC reserves the right to disqualify the said applicant and 
all its applications.  
 

6.4 ADMINISTRATIVE DOCUMENTS 
All applicants are to submit the following documents together with their 
FormSG, the EOI Submission Form (Appendix 6) and EOI proposal, if any: 

• Latest ACRA business / ROS profile (retrieved within three months from 
application date) of all participating entities.   

(To note for applicants who are planning on a joint venture or consortium will 
only need to submit the ACRA / ROS of all parties involved.)  

https://go.gov.sg/theatreoperator
https://go.gov.sg/tteoibrief
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• For International Companies, to produce a proof of business and/or 
company profile (or the equivalent), including but not limited to details 
of key officers and shareholders, as recognised in the country of origin.  

• Financial statements of last three (3) years  
• Signed letter of Authorisation for personnel making the EOI application 

on behalf of company 
• CV or Biography of at least three (3) key personnels 
• Any other supporting documents as may be required by NAC and 

notified to applicants from time to time. 
 

6.5 EOI SUBMISSION REQUIREMENTS 
Applicants must complete all sections of the EOI Submission Form (refer 
to Appendix 6): 

Section A - Business Proposal  

• Vision and Concept 
• Strategies to support and benefit the  local arts ecosystem  
• Strategies to bring in high-quality international acts  
• Financial capability and business model  

Section B - Track record and Experience  

• Company track record and key personnel experience  
• Past collaboration with local / international companies or partners 

 
6.6 CONTACT 

For general enquiries about this EOI, please contact: 

National Arts Council 

(1) Mr. Steven Cheong  
Email: Steven_CHEONG@nac.gov.sg 

 
(2) Ms Cheryl Chng 

Email: Cheryl_CHNG_from.TP@nac.gov.sg  
 

(3) Mr. Kenneth Tay  
Email: Kenneth_TAY@nac.gov.sg  

 

IMPORTANT NOTICE: This EOI package is issued for information and preliminary 
assessment purposes only. Detailed terms and conditions will be provided in the formal 
tender documentation to shortlisted respondents. NAC reserves the right to modify any 
aspect of this process. 

mailto:Steven_CHEONG@nac.gov.sg
mailto:Cheryl_CHNG_from.TP@nac.gov.sg
mailto:Kenneth_TAY@nac.gov.sg
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Appendix 1 

About Tanglin 
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Appendix 2 

Location of the development  
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Façade of the development (from Cuscaden Road) 

 

 

 

 

 

 

 

 

 

 

 

Artist’s Impression 

Artist’s Impression 
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Entrance of the development (from Tanglin Road) and other artist 
impressions 

 

  

                                                             

Artist’s Impression 
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Artist’s Impression 
Disclaimer: Visual representations, models and illustrations, photographs, art renderings and other graphic 
representations and references are intended to portray only artistic impressions of the project and cannot be 
regarded as representations of fact. Floor areas are approximate measurements and subject to final survey. All 
information, specifications, renderings, visual representations and plans are current at the time of publication and 
are subject to change as may be required by us and/or the competent authorities and shall not be regarded as 
statements or representations of fact.  

Artist’s Impression 

Artist’s Impression 
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Appendix 3 

 

 

 

 

Artist’s Impression 
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Level 4 – Stalls, Stage Dimensions and Back of House  
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Level 5 – 1st Balcony and Back of House 
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Level 6 – 2nd Balcony and Studio  
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Level 7 – Back of House and Sky Garden 
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Level 8 – Amphitheatre 
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Basement 3 – Loading/Unloading 

 

 Model not drawn to scale. The plans are subjected to change as may be required by relevant authorities. All areas 
and measurements stated herein as approximate and subject to final survey. 
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Appendix 4 
Performance Narrative 

Performance Sound, Video, and Communications  
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1557-SE-Performance Narrative 
Stage Engineering 
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1557-SE-Performance Narrative 
Performance Lightings 
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Appendix 5 

EVALUATION CRITERIA 

EOI submissions will first be screened to ensure that they have met all requirements set in Sections 5.1 
and 5.2. They will be assessed against the following thereafter: 

Criteria Weightage Assessment Focus 

Business proposal - 65% 

Vision and Concept  
 
 

5% 

The applicant's proposal should articulate an 
ambitious and credible vision to position the Theatre 
as a world- class, performing arts destination, 
showcasing excellent and innovative productions 
while providing quality hospitality for every guest.  
 
The objective would be to position Singapore as the 
premier destination for best-in-class local and 
international touring productions. 
 

Approach to local arts ecosystem 
development  

20% 

The applicant’s proposal should demonstrate the 
depth and quality of the proposed contribution to 
Singapore’s arts ecosystem.  
 
This includes the creation of sustainable employment 
opportunities for the local arts community with details 
on the number of jobs and roles to be created, as well 
as how the Theatre will contribute to and strengthen 
the value chain for local theatre. 

Strategies to bring in high-quality 
international acts 

20% 

The applicant’s proposal should provide 
implementable strategies and demonstrate the 
strength, relevance and credibility of the proposed 
programming strategy, as well as their existing 
networks to attract high-quality international acts on a 
yearly basis. 
 

Financial Capability and Business 
Model  

20% 

The applicant’s proposal should present a clear 
business plan with credible and sustainable financials 
over the first seven (7) years of the twenty (20) years 
tenure. 
 
Revenue assumptions must be substantiated, and the 
plan should demonstrate an operating balance and 
ideally, a contingency reserve. 
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Criteria Weightage Assessment Focus 

Track Record and Experience - 35%  

Company Track Record & Key 
Personnel Experience   

25% 

The applicant will be required to demonstrate its track 
record in operating and/or programming performing 
arts venues of comparable scale and complexity, and 
the experience of at least three (3) key personnel.  

Past Collaboration with local and 
international companies / partners 

10% 

The applicant should also list the quality, relevance 
and depth of the applicant’s partnerships and 
collaborations with both local and international arts 
groups or operators over the past 3 years.  
 
Evidence on the number of collaborations and 
successful outcomes must be provided as supporting 
evidence. 
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Appendix 6 
 

EOI SUBMISSION FORM 

Applicants are required to complete all sections of this form as part of the submission 
to EOI.  

Section A 

BUSINESS PROPOSAL   

Please provide details of the Applicant’s business proposal   
(To provide the broad strokes for the proposal below – details will only be required if applicant is 
selected for Stage 2 - Closed Call (Final selection). Please attach additional sheets or 
documents if the space provided is insufficient.)   

1.1  
 

Vision and Concept  
The applicant's proposal should articulate an ambitious and credible vision to position 
the Theatre as a world-class, performing arts destination, showcasing excellent and 
innovative productions while providing quality hospitality for every guest. The objective 
would be to position Singapore as the premier destination for best-in-class local and 
international touring productions. 

 

1.2 
 

Strategies to support and benefit to Local Arts Ecosystem  
The applicant’s proposal should demonstrate the depth and quality of the proposed 
contribution to Singapore’s arts ecosystem. This includes the creation of sustainable 
employment opportunities for the local arts community with details on the number of 
jobs and roles to be created, as well as how the Theatre will contribute to and 
strengthen the value chain for local theatre. 
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1.3  
 

Strategies to bring in high-quality international acts 
The applicant’s proposal should provide implementable strategies and demonstrate 
the strength, relevance and credibility of the proposed programming strategy, as well 
as the strength of their existing networks to attract high-quality international acts on a 
yearly basis. 

 

1.4 Financial Capability and Business Model  
The applicant’s proposal should present a clear business plan with credible and sustainable 
financials over the first seven (7) years of the twenty (20) years tenure. 
 
The proposal should set out and substantiate key revenue and cost assumptions, including 
projected utilisation, attendance, ticketing and other revenue streams, operating expenditure 
and cash flow.  
  
The applicant should also demonstrate its financial resilience and ability to sustain 
operations under reasonable downside scenarios. The plan should demonstrate an 
operating balance and, ideally a contingency reserve 
(Where necessary, applicants may attach a separate list as a supporting document.) 
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Section B 

Track Record and Experience  

Please provide details of the Applicant’s track record and experience  
(Where necessary, applicants may attach a separate list as a supporting document.) 

2.1  Track record of Organisation  
The applicant to provide track record of Organisation in operating of performing arts venues 
or programmed for diverse local (Singapore) and international audiences. 

Venue / Location  No. of Years of 
management  

Number of Seats 

   

   

   

   

   

2.2  Qualifications of Key Personnel to be involved in the project  
The applicant will be required to provide the qualifications of at least three (3) key personnel 
in the company.  Attach Key Personnel’s CV as supporting documents  

Name / Designation  No. of years in 
the field  

Relevant Experience / Projects 
 

   

   

 
 

  

2.3 Past Collaboration with Local and International Companies/Partners 
The applicant should list the number of collaborations with both local (Singapore) and 
international arts groups or operators over the past 3 years.  
Please feel free to attach a list with supporting evidence, if needed.  

Event  Year Level of Collaboration  
(highlight quality, relevance and depth) 

   

   

   

   

   

 


